
 

 

 

 

 

 

 

 

 

 

 

 

EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY
 

Exhibit 300: Capital Asset Plan and Business Case Summary 

Part I: Summary Information And Justification (All Capital Assets) 

Section A: Overview (All Capital Assets) 

1. Date of Submission: 2010-03-18 19:30:43 

2. Agency: 028 

3. Bureau: 00 

4. Name of this Investment: OCIO: Business Gateway 

5. Unique Project (Investment) Identifier: 028-00-01-07-01-0100-24 

6. What kind of investment will this be in FY 2011?:  Mixed Life Cycle 
Planning 
Full Acquisition 
Operations and Maintenance 
Mixed Life Cycle 
Multi-Agency Collaboration 

7. What was the first budget year this investment was submitted to OMB? * 

8. Provide a brief summary and justification for this investment, including a brief description of how 
this closes in part or in whole an identified agency performance gap; this description may include links 
to relevant information which should include relevant GAO reports, and links to relevant findings of 
independent audits. 
What is Business Gateway? The Business Gateway program provides innovative information services to the 
small business community that save time and money, engage citizens to participate, and enable collaboration 
across all levels of government. Why Do We Need the Business Gateway program? Interactions between 
small businesses and government can be inefficient and ineffective. This problem is compounded by the fact 
that small business resources exist across the government on stove-piped websites. As a user-driven site, 
Business.gov solicits input and feedback both directly and indirectly from the small business community to 
drive content and features. The objective of Business.gov and the online Business.gov Community is to allow 
business owners to interact directly with government and industry professionals, as well as with each other. 
The community provides access to information in a conversational way, as well as a forum for business 
owners to voice their ideas and needs. Business Gateway also reduces compliance-related burden through 
several means, including satisfying statutory requirements for legislation such as Small Business Paperwork 
Reduction Act of 2002 and the Energy Independence and Security Act of 2007, and by recommending protocol 
for streamlining small business interaction with the federal government through simplified reporting processes. 
What Value Does Business Gateway Provide Businesses? - Saves time and money - Provides centralized and 
simplified access to useful information and resources, including compliance assistance - Provides enhanced 
searching capabilities at all levels of government: federal, state, and local - Provides expanded access to other 
small business owners and experts who can help answer their questions. What Value Does Business 
Gateway Provide the Federal Government? -Aids agencies in reducing the paperwork burden on small 
businesses in response to the Small Business Paperwork Relief Act of 2002 - Aids agencies in complying with 
the Energy Independence and Security Act of 2007 - Improves customer service to business - Serves as a 
translator between the business community and the Federal government - Reduces the number of 
"misdirected" calls - avoiding wasted time in responding to unnecessary inquiries - Provides valuable input 
from the customers it serves so that resources and policy can best help the small business community thrive 
and grow. 

a.Provide here the date of any approved rebaselining within the past year, the date for the most 
recent (or planned)alternatives analysis for this investment, and whether this investment has a 
risk management plan and risk register. 
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EXHIBIT 300	 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY
 

9. Did the Agency’s Executive/Investment Committee approve this request?	 * 
a.If "yes," what was the date of this approval? * 

10. Contact information of Program/Project Manager? 
Name:  * 
Phone Number:  * 
Email:  * 

11. What project management qualifications does the Project Manager have? (per FAC-P/PM)? * 
Project manager has been validated according to FAC-PMPM or DAWIA criteria as qualified for this 

investment. 
Project manager qualifications according to FAC-P/PM or DAWIA criteria is under review for this 

investment. 
Project manager assigned to investment, but does not meet requirements according to FAC-P/OM or 

DAWIA criteria. 
Project manager assigned but qualification status review has not yet started. 
No project manager has yet been assigned to this investment. 

12. If this investment is a financial management system, then please fill out the following as reported in 
the most recent financial systems inventory (FMSI): 

Financial management system name(s) System acronym Unique Project Identifier (UPI) number 

* *	 * 

a.	  If this investment is a financial management system AND the investment is part of the core 
financial system then select the primary FFMIA compliance area that this investment addresses 
(choose only one):  * 

computer system security requirement; 
internal control system requirement; 
core financial system requirement according to FSIO standards; 
Federal accounting standard; 
U.S. Government Standard General Ledger at the Transaction Level; 
this is a core financial system, but does not address a FFMIA compliance area; 
Not a core financial system; does not need to comply with FFMIA 
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY
 

Section B: Summary of Funding (Budget Authority for Capital Assets) 

1. Table 1: SUMMARY OF FUNDING FOR PROJECT PHASES 
(REPORTED IN MILLIONS) 

(Estimates for BY+1 and beyond are for planning purposes only and do not represent budget decisions) 

PY1 and 
earlier 

PY 2009 CY 2010 BY 2011 BY+1 2012 BY+2 2013 BY+3 2014 BY+4 and 
beyond 

Total 

Planning: * 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

*Acquisition: 

Subtotal 
Planning & 
Acquisition: 

* * * * * * * * * 

Operations 
& 
Maintenanc 
e: 

* * * * * * * * * 

Disposition 
Costs 
(optional): 

* * * * * * * * * 

SUBTOTAL: * * * * * * * 

Government FTE Costs should not be included in the amounts provided above. 

* * 

Government 
FTE Costs 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

*Number of 
FTE 
represented 
by Costs: 

TOTAL(incl 
uding FTE 
costs) 

* * * * * * * * * 

2. If the summary of funding has changed from the FY 2010 President’s Budget request, briefly explain 
those changes: 
* 
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY
 

Section C: Acquisition/Contract Strategy (All Capital Assets) 

1. Table 1: Contracts/Task Orders Table 

Contract 
or Task 
Order 

Number 

Type of 
Contract/ 

Task 
Order (In 
accordan 
ce with 

FAR Part 
16) 

Has the 
contract 

been 
awarded 

(Y/N) 

If so 
what is 
the date 
of the 

award? If 
not, what 

is the 
planned 
award 
date? 

Start 
date of 

Contract/ 
Task 
Order 

End date 
of 

Contract/ 
Task 
Order 

Total 
Value of 
Contract/ 

Task 
Order (M) 

Is this an 
Interagen 

cy 
Acquisiti 
on? (Y/N) 

Is it 
performa 

nce 
based? 

(Y/N) 

Competit 
ively 

awarded 
? (Y/N) 

What, if 
any, 

alternativ 
e 

financing 
option is 

being 
used? 
(ESPC, 
UESC, 
EUL, 
N/A) 

Is EVM in 
the 

contract? 
(Y/N) 

RFQRC0 T&M: Y 2006-04-1 2006-04-1 2009-09-3 $0.1 * * * * *
 
40001-00 Time & 0 0 0
 

1 Materials
 

HHSN263 T&M: Y 2006-04-0 2007-11-0 2010-07-0 $1.7 * * * * *
 
99990029 Time &
 1 6 7
 
I/SBA200 Materials
 
6C2475M
 

GSV05P FFP: Firm Y 2005-06-1 2007-08-1 2008-08-3 $1.9 * * * * * 
D0077/G Fixed 5 1 1 
S3F4255 Price 

D 

SBAHQ0 FFP: Firm Y 2007-01-1 2008-10-3 2010-10-3 $0.3 * * * * * 
8M0108 Fixed 6 1 0
 

Price
 

SBAHQ0 T&M: Y 2007-08-0 2007-08-0 2010-07-3 $1.5 * * * * * 
7F0355 Time & 3 4 1 

Materials 

FCG-F30 FFP: Firm Y 2007-03-3 2007-03-3 2009-12-3 $0.1 * * * * *
 
08 Fixed
 1 1 1
 

Price
 

HHSN263 T&M: Y 2007-08-2 2007-09-1 2011-07-3 $3.0 * * * * *
 
99990006 Time & 7 9 1
 
41/SBA20 Materials
 
07C2550
 

2. If earned value is not required or will not be a contract requirement for any of the contracts or task 
orders above, explain why: 
* 

3. Is there an acquisition plan which reflects the requirements of FAR Subpart 7.1 and has been approved 
in accordance with agency requirements? * 

a.If "yes," what is the date? * 

OMB Circular No. A-11 (REVISED-NOVEMBER 2009) Page 4 / 28 of Section300 



EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY
 

Section D: Performance Information (All Capital Assets) 

Table 1: Performance Information Table 

Fiscal Year Strategic 
Goal(s) 

Supported 

Measurement 
Area 

Measurement 
Grouping 

Measurement 
Indicator 

Baseline Target Actual Results 

2009 Improve the 
economic 

environment for 
small business 

* * number of visits 
to business.gov 
(average/month 

) 

149,616 (fy08 
actual results) 

164,578(10% 
increase) 

259,892 

2009 Improve the 
economic 

* * percentage of 
satisfied 

70 73 74 

environment for customers 
small business (bases on 

foresee 
customer 

satisfaction 
index) 

2009 Improve the 
economic 

environment for 
small business 

* * total hours 
customers 

saved finding 
compliance 

information on 

3,250,000 (fy07 
actual results) 

2,900,000 2099,714 

business.gov 

2009 Improve the 
economic 

environment for 
small business 

* * percentage of 
referrals to 

partner sites 
(monthly 
average) 

28% (fy08 
actual results) 

27% 22% 

2010 Improve the 
economic 

environment for 
small business 

* * number of visits 
to business.gov 

(monthly 
average) 

258,000 (fy09 
estimated actual 

results) 

322, 500 (25% 
increase) 

tbd 

2010 Improve the 
economic 

* * percentage of 
satisfied 

70 74 tbd 

environment for customers 
small business (based on 

foresee 
customer 

satisfaction 
index) 

2010 Improve the 
economic 

environment for 
small business 

* * total hours 
customers 

saved finding 
compliance 

information on 

3,250,000 (fy07 
actual results) 

3,400,000 tbd 

business.gov 

2010 Improve the 
economic 

environment for 
small business 

* * percentage of 
surveyed 

visitors who 
found what they 
were looking for 

77% (estimated 
fy09 actual 

results) 

79% tbd 

2011 Improve the 
economic 

environment for 
small business 

* * number of visits 
to business.gov 

(monthly 
average) 

258,000 (fy09 
estimated actual 

results) 

354,750 (10% 
increase) 

tbd 

2011 Improve the 
economic 

* * percentage of 
satisfied 

70 75 tbd 

environment for customers 
small business (based on 

foresee 
customer 

satisfaction 
index) 

2011 Improve the * * total hours 3,250,000 (fy07 4,000,000 tbd 
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY
 

Table 1: Performance Information Table 

Fiscal Year Strategic 
Goal(s) 

Supported 

Measurement 
Area 

Measurement 
Grouping 

Measurement 
Indicator 

Baseline Target Actual Results 

economic 
environment 

for small 
business 

customers 
saved finding 
compiance 

information on 

actual results) 

business.gov 

2011 Improve the 
economic 

environment for 

* * percentage of 
surveyed 

visitors who 

based on fy10 
results 

81% tbd 

small business found what they 
were looking for 

2012 Improve the 
economic 

environment for 
small business 

* * number of visits 
to business.gov 

(monthly 
average) 

based on fy11 
results 

tbd tbd 

2012 Improve the 
economic 

* * percentage of 
satisfied 

based on fy11 
results 

tbd tbd 

environment for customers 
small business (based on 

foresee 
customer 

satisfaction 
index) 

2012 Improve the 
economic 

* * total hours 
customers 

based on fy11 
results 

tbd tbd 

environment for 
small business 

saved finding 
compliance 

information on 
business.gov 

2012 Improve the 
economic 

environment for 

* * percentage of 
surveyed 

visitors who 

based on fy11 
results 

tbd tbd 

small business found what they 
were looking for 

2013 Improve the 
economic 

environment for 
small business 

* * number of visits 
to business.gov 

(monthly 
average) 

based on fy12 
results 

tbd tbd 

2013 Improve the 
economic 

* * percentage of 
satisfied 

based on fy12 
results 

tbd tbd 

environment for customers 
small business (based on 

foresee 
customer 

satisfaction 
index) 

2013 Improve the 
economic 

* * total hours 
customers 

based on fy12 
results 

tbd tbd 

environment for 
small business 

saved finding 
compliance 

information on 
business.gov 

2013 Improve the 
economic 

environment for 

* * percentage of 
surveyed 

visitors who 

based on fy12 
results 

tbd tbd 

small business found what they 
were looking for 
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY
 

Part II: Planning, Acquisition And Performance Information 

Section A: Cost and Schedule Performance (All Capital Assets) 

1. Comparison of Actual Work Completed and Actual Costs to Current Approved Baseline 

Description 
of Milestones 

Planned Cost 
($M) 

Actual Cost 
($M) 

Planned Start 
Date 

Actual Start 
Date 

Planned 
Completion 

Date 

Actual 
Completion 

Date 

Planned 
Percent 

Complete 

Actual 
Percent 

Complete 

PROJ: 
Business 

Gateway(BG1 
) - FY 2011 
Marketing & 

outreach 

* * 2010-08-02 2011-09-30 0.00% 0.00% 

PROJ: 
Business 

Gateway(BG1 
) - FY 2011 

Maintain Web 
Design 

* * 2010-07-07 2011-09-30 0.00% 0.00% 

PROJ: 
Business 

Gateway(BG1 
) - FY 2011 

Manage 
community 

membership 

* * 2010-07-07 2011-09-30 0.00% 0.00% 

PROJ: 
Business 

Gateway(BG1 
) - FY 2011 

Manage 
discussion 

forums 

* * 2010-07-07 2011-09-30 0.00% 0.00% 

PROJ: 
Business 

Gateway(BG1 
) - FY 2011 

Manage ideas 

* * 2010-07-07 2011-09-30 0.00% 0.00% 

PROJ: 
Business 

Gateway(BG1 
) - FY 2011 

Manage 
Product 
updates 

* * 2010-07-07 2011-09-30 0.00% 0.00% 

PROJ: 
Business 

Gateway(BG1 
) - FY 2011 

Manage 
Subscriptions 

(includes 
newsletter) 

* * 2010-07-07 2011-09-30 0.00% 0.00% 

PROJ: 
Business 

Gateway(BG1 
) - FY 2011 

Project 
Development 

* * 2011-10-03 2011-12-30 0.00% 0.00% 

PROJ: 
Business 

Gateway(BG1 
) - FY 2011 

Program 

* * 2010-07-07 2011-09-30 0.00% 0.00% 
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY
 

1. Comparison of Actual Work Completed and Actual Costs to Current Approved Baseline 

Description 
of Milestones 

Planned Cost 
($M) 

Actual Cost 
($M) 

Planned Start 
Date 

Actual Start 
Date 

Planned 
Completion 

Date 

Actual 
Completion 

Date 

Planned 
Percent 

Complete 

Actual 
Percent 

Complete 

management 
support 

PROJ: 
Business 

Gateway(BG1 
) - FY 2011 

Project 
Implementatio 

n 

* * 2011-11-01 2012-03-30 0.00% 0.00% 

PROJ: 
Business 

Gateway(BG1 
) - FY 2011 

Project 
Planning 

* * 2010-07-07 

PROJ: 
Business 

Gateway(BG1 
) - FY 2011 
Track and 

report product 
metrics 

* * 2010-07-07 

2011-09-30 

2011-09-30 

0.00% 0.00% 

0.00% 0.00% 

PROJ: 
Business 

Gateway(BG1 
) - FY 2011 

Web analytics 
support 

* * 2010-07-07 

PROJ: 
Business 

Gateway(BG1 
) - FY2009 
Program & 

Product 
Management 

Support ­
Develop 

Community 
Strategy 

$0.8 $0.8 2008-01-07 2008-01-07 

PROJ: 
Business 

Gateway(BG1 
) - Gadget 
analysis & 

requirements 

$0.0 $0.0 2009-07-07 2009-07-07 

PROJ: 
Business 

Gateway(BG1 
) - FY 2011 

Maintain 
product 

documentatio 
n 

* * 2010-07-07 

2011-09-30 

2008-10-06 

2009-10-30 

2011-09-30 

0.00% 0.00% 

2008-10-06 100.00% 100.00% 

2009-10-30 100.00% 100.00% 

0.00% 0.00% 

PROJ: 
Business 

Gateway(BG1 
) - FY 2011 

Develop minor 
custom 

enhancement 
s 

* * 2010-08-02 2011-09-30 0.00% 0.00% 

PROJ: 
Business 

$0.0 $0.0 2009-08-03 2009-08-03 2009-11-27 2009-11-30 100.00% 100.00% 

OMB Circular No. A-11 (REVISED-NOVEMBER 2009) Page 8 / 28 of Section300 



EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY
 

1. Comparison of Actual Work Completed and Actual Costs to Current Approved Baseline 

Description 
of Milestones 

Planned Cost 
($M) 

Actual Cost 
($M) 

Planned Start 
Date 

Actual Start 
Date 

Planned 
Completion 

Date 

Actual 
Completion 

Date 

Planned 
Percent 

Complete 

Actual 
Percent 

Complete 

Gateway(BG1 
) - FY 2010 

SaaS ­
Provide 

Standard 
web analytics 

PROJ: 
Business 

Gateway(BG1 
) - FY 2010 

SaaS ­
Subscriptions 
(GovDelivery) 

$0.0 $0.0 2009-10-01 2009-09-15 2010-09-30 45.59% 50.00% 

PROJ: 
Business 

Gateway(BG1 
) - FY 2010 

Source 
Selection 
Support 

$0.1 $0.0 2009-11-02 2009-11-02 2010-09-30 40.59% 25.00% 

PROJ: 
Business 

Gateway(BG1 
) - FY 2010 
Track and 

report product 
metrics - Q1 

$0.0 $0.0 2009-07-07 2009-07-07 2009-10-06 2009-10-06 100.00% 100.00% 

PROJ: 
Business 

Gateway(BG1 
) - FY 2011 

Conduct 
usability tests 
(Includes 508 

Testing) 

* * 2010-10-01 2011-09-30 0.00% 0.00% 

PROJ: 
Business 

Gateway(BG1 
) - FY 2011 
Customer 

service 

* * 2010-07-07 2011-09-30 0.00% 0.00% 

PROJ: 
Business 

Gateway(BG1 
) - FY 2011 

Maintain 
technical 

documentatio 

* * 2010-08-02 2011-09-30 0.00% 0.00% 

n 

PROJ: 
Business 

Gateway(BG1 
) - FY 2011 
Facilitation 

* * 2010-07-07 2011-09-30 0.00% 0.00% 

support 

PROJ: 
Business 

Gateway(BG1 
) - FY 2011 
Fix custom 

product bugs 

* * 2010-08-02 2011-09-30 0.00% 0.00% 

PROJ: 
Business 

* * 2010-08-02 2011-09-30 0.00% 0.00% 
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY
 

1. Comparison of Actual Work Completed and Actual Costs to Current Approved Baseline 

Description 
of Milestones 

Planned Cost 
($M) 

Actual Cost 
($M) 

Planned Start 
Date 

Actual Start 
Date 

Planned 
Completion 

Date 

Actual 
Completion 

Date 

Planned 
Percent 

Complete 

Actual 
Percent 

Complete 

Gateway(BG1 
) - FY 2011 

PROJ: 
Business 

Gateway(BG1 
) - FY 2011 

Hosting 
Support 

* * 2010-07-07 2011-09-30 0.00% 0.00% 

PROJ: 
Business 

Gateway(BG1 
) - FY 2011 

Infrastructure 
Services 

* * 2010-08-02 2011-09-30 0.00% 0.00% 

PROJ: 
Business 

Gateway(BG1 
) - FY 2011 
Integration 

Support 

* * 2010-07-07 2011-09-30 0.00% 0.00% 

PROJ: 
Business 

Gateway(BG1 
) - FY 2011 

Maintain 
Content 

* * 2010-07-07 2011-09-30 0.00% 0.00% 

PROJ: 
Business 

Gateway(BG1 
) - Hosting 

Development 

$0.0 $0.0 2009-09-01 2009-12-01 2010-07-30 59.00% 75.00% 

PROJ: 
Business 

Gateway(BG1 
) - Refine key 

messages 

$0.0 $0.0 2009-08-03 2009-08-03 2009-08-31 2009-09-30 100.00% 100.00% 

PROJ: 
Business 

Gateway(BG1 
) - Refine 

SEO Strategy 

$0.0 $0.0 2009-09-01 2009-09-01 2009-10-30 2009-10-30 100.00% 100.00% 

PROJ: 
Business 

Gateway(BG1 
) - Secure 

article 
placements 

and interviews 
(online and 

offline) 

$0.0 $0.0 2009-09-16 2009-09-16 2010-07-30 57.02% 30.00% 

PROJ: 
Business 

Gateway(BG1 
) - Support 

website 
redesign with 
SEO Tools 

$0.0 $0.0 2009-10-01 2009-10-01 2010-07-07 59.50% 33.00% 

PROJ: 
Business 

$0.0 $0.0 2009-08-03 2009-08-03 2009-09-30 2009-09-30 100.00% 100.00% 
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY
 

1. Comparison of Actual Work Completed and Actual Costs to Current Approved Baseline 

Description 
of Milestones 

Planned Cost 
($M) 

Actual Cost 
($M) 

Planned Start 
Date 

Actual Start 
Date 

Planned 
Completion 

Date 

Actual 
Completion 

Date 

Planned 
Percent 

Complete 

Actual 
Percent 

Complete 

Gateway(BG1 
) - URL 

Shortener 
analysis & 

requirements 

PROJ: 
Business 

Gateway(BG1 
) - URL 

Shortener 
development 

$0.0 $0.0 2009-09-01 2009-09-01 2009-12-31 2009-09-01 100.00% 100.00% 

PROJ: 
Business 

Gateway(BG1 
) - Plan and 
Conduct Q4 

FY 09 
Alignment 
Meeting 

$0.0 $0.0 2009-08-03 2009-08-03 2009-09-04 2009-09-04 100.00% 100.00% 

PROJ: 
Business 

Gateway(BG1 
) - USA 

Services - Tier 
1 Support - 1 
Year Service 
Subscription 

$0.0 $0.0 2007-10-01 2007-10-01 2009-09-30 2009-09-30 100.00% 100.00% 

PROJ: 
Business 

Gateway(BG1 
) - Video 

analysis & 
requirements 

$0.0 $0.0 2009-07-07 2009-07-07 2009-09-30 2009-09-30 100.00% 100.00% 

PROJ: 
Business 

Gateway(BG1 
) - Video 

Player Testing 

$0.0 $0.0 2009-07-07 2009-07-07 2009-09-30 2009-09-30 100.00% 100.00% 

PROJ: 
Business 

Gateway(BG1 
) - Web 

services & 
analysis & 

requirements ­
Phase 1 

$0.0 $0.0 2009-07-07 2009-07-07 2009-10-06 2009-10-06 100.00% 100.00% 

PROJ: 
Business 

Gateway(BG1 
) - Web 
Services 

development 

$0.1 $0.1 2009-09-01 2009-09-01 2010-02-25 2010-02-26 100.00% 100.00% 

PROJ: 
Business 

Gateway(BG1 
) - Web 
Services 
Testing 

$0.0 $0.0 2009-11-03 2009-11-03 2009-12-31 2009-12-31 100.00% 100.00% 

PROJ: 
Business 

Gateway(BG1 
) - Adjust 

messages in 

$0.0 $0.0 2009-09-01 2009-09-01 2010-07-30 59.00% 75.00% 
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY
 

1. Comparison of Actual Work Completed and Actual Costs to Current Approved Baseline 

Description 
of Milestones 

Planned Cost 
($M) 

Actual Cost 
($M) 

Planned Start 
Date 

Actual Start 
Date 

Planned 
Completion 

Date 

Actual 
Completion 

Date 

Planned 
Percent 

Complete 

Actual 
Percent 

Complete 

response to 

PROJ: $0.0 $0.0 2009-07-07 2009-07-07 2009-12-31 2009-12-31 100.00% 100.00% 
Business 

Gateway(BG1 
) - Gadget 

Testing 

PROJ: $0.1 $0.0 2009-08-03 2009-08-03 2010-07-30 62.31% 12.00% 
Business 

Gateway(BG1 
) - Marketing 

Program 
Performance 
and Contract 
Management 

PROJ: $0.0 $0.0 2009-08-03 2009-08-03 2009-08-31 2009-08-21 100.00% 100.00% 
Business 

Gateway(BG1 
) - Identify 

Small 
Business 

media targets 

PROJ: $0.0 $0.0 2009-09-16 2009-09-16 2010-07-30 57.02% 75.00% 
Business 

Gateway(BG1 
) - Identify 
targeted 
speaking 

opportunities 

PROJ: $0.0 $0.0 2009-11-02 2009-11-02 2010-07-30 49.74% 65.00% 
Business 

Gateway(BG1 
) - Implement 

SEO 
campaigns 

PROJ: $0.1 $0.0 2009-08-03 2009-08-01 2010-07-30 62.31% 40.00% 
Business 

Gateway(BG1 
) - Leverage 
social media 
tools to drive 
awarenenss 
and traffic 

PROJ: $0.0 $0.0 2005-10-03 2005-10-03 2006-04-14 2006-05-19 100.00% 100.00% 
Business 

Gateway(BG1 
) ­

Maintenance 
Costs for 

Atomz, Verity 
and other 

software/hard 
ware 

PROJ: * * 2010-07-01 2010-07-30 0.00% 0.00% 
Business 

Gateway(BG1 
) - Perform 
marketing 
program 

review (Q4) 
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY
 

1. Comparison of Actual Work Completed and Actual Costs to Current Approved Baseline 

Description 
of Milestones 

Planned Cost 
($M) 

Actual Cost 
($M) 

Planned Start 
Date 

Actual Start 
Date 

Planned 
Completion 

Date 

Actual 
Completion 

Date 

Planned 
Percent 

Complete 

Actual 
Percent 

Complete 

PROJ: 
Business 

Gateway(BG1 
) - Newsletter 

$0.0 $0.0 2009-10-05 2009-09-01 2010-07-05 59.69% 25.00% 

PROJ: 
Business 

Gateway(BG1 
) - Participate 

in 
conference/ev 

ent (Q1) 

$0.0 $0.0 2009-09-14 2009-09-14 2009-09-17 2009-09-17 100.00% 100.00% 

PROJ: 
Business 

Gateway(BG1 
) - Participate 

in 
conference/ev 

ent (Q3-4) 

* * 2010-04-01 2010-07-30 0.00% 0.00% 

PROJ: 
Business 

Gateway(BG1 
) - Participate 

in targeted 
seminars and 
conferences 

$0.0 $0.0 2009-10-01 2009-10-01 2010-07-30 54.84% 25.00% 

PROJ: 
Business 

Gateway(BG1 
) - Perform 
marketing 
program 

review (Q1) 

$0.0 $0.0 2009-11-02 2009-11-02 2009-11-30 2009-11-30 100.00% 100.00% 

PROJ: 
Business 

Gateway(BG1 
) - Perform 
marketing 
program 

review (Q2) 

$0.0 $0.0 2010-02-01 2010-02-01 2010-02-26 2010-02-26 100.00% 100.00% 

PROJ: 
Business 

Gateway(BG1 
) - Perform 
marketing 
program 

review (Q3) 

* * 2010-05-03 2010-05-31 0.00% 0.00% 

PROJ: 
Business 

Gateway(BG1 
) - FY 2010 
SaaS - Link 
Checking 
Service 

$0.0 $0.0 2009-08-03 2009-08-03 2010-07-30 0.00% 0.00% 

PROJ: 
Business 

Gateway(BG1 
) - FY 2010 

Contract 
Administration 

Support 

$0.0 $0.0 2009-11-02 2009-11-02 2010-09-30 40.59% 25.00% 

PROJ: 
Business 

Gateway(BG1 

$0.4 $0.2 2009-10-01 2009-10-01 2010-09-30 45.59% 50.00% 
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY
 

1. Comparison of Actual Work Completed and Actual Costs to Current Approved Baseline 

Description 
of Milestones 

Planned Cost 
($M) 

Actual Cost 
($M) 

Planned Start 
Date 

Actual Start 
Date 

Planned 
Completion 

Date 

Actual 
Completion 

Date 

Planned 
Percent 

Complete 

Actual 
Percent 

Complete 

) - FY 2010 ­
Maintain 

forms.gov 

PROJ: 
Business 

Gateway(BG1 
) - FY 2010 -

SaaS -
Google Maps 

$0.0 $0.0 2009-09-15 2009-09-15 2010-09-14 50.19% 50.00% 

PROJ: 
Business 

Gateway(BG1 
) - FY 2010 -
SaaS Google 
Site Search 

$0.1 $0.1 2009-09-15 2009-09-15 2010-09-14 50.19% 50.00% 

PROJ: 
Business 

Gateway(BG1 
) - FY 2010 
Acquisition 
Planning 
Support 

$0.0 $0.0 2009-11-02 2009-11-02 2010-09-30 40.59% 25.00% 

PROJ: 
Business 

Gateway(BG1 
) - FY 2010 

Apply patches 
and 

configuration 
changes 

$0.0 $0.0 2009-08-03 2009-08-03 2010-07-30 62.31% 70.00% 

PROJ: 
Business 

Gateway(BG1 
) - FY 2010 

Conduct 
usability 
testing 

(includes 508) 
- Q1 

$0.0 $0.0 2009-10-07 2009-10-07 2010-01-07 2010-01-07 100.00% 100.00% 

PROJ: 
Business 

Gateway(BG1 
) - FY 2010 ­

Forms 
Customer 
Service 

$0.0 $0.0 2009-10-01 2009-10-01 2010-09-30 45.59% 50.00% 

PROJ: 
Business 

Gateway(BG1 
) - FY 2010 

Contract Fees 

$0.1 $0.1 2009-07-07 2009-07-07 2010-07-06 69.35% 75.00% 

PROJ: 
Business 

Gateway(BG1 
) - FY 2010 

Develop and 
manage 

discussion 
forums 

$0.0 $0.0 2009-07-07 2009-07-07 2010-07-06 69.35% 50.00% 

PROJ: 
Business 

Gateway(BG1 
) - FY 2010 

$0.0 $0.0 2009-07-07 2009-07-07 2010-07-06 69.35% 75.00% 
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY
 

1. Comparison of Actual Work Completed and Actual Costs to Current Approved Baseline 

Description 
of Milestones 

Planned Cost 
($M) 

Actual Cost 
($M) 

Planned Start 
Date 

Actual Start 
Date 

Planned 
Completion 

Date 

Actual 
Completion 

Date 

Planned 
Percent 

Complete 

Actual 
Percent 

Complete 

Develop and 
manage idea 

schedule 

PROJ: $0.1 $0.0 2009-08-03 2009-08-03 2010-07-30 62.31% 70.00% 
Business 

Gateway(BG1 
) - FY 2010 

Develop bug 
fixes and 

minor 
enhancement 
s for custom 

products 

PROJ: $0.0 $0.0 2009-07-07 2009-07-07 2009-10-06 2009-10-06 100.00% 100.00% 
Business 

Gateway(BG1 
) - FY 2010 

Develop 
partnerships ­

Identify 

PROJ: $0.0 $0.0 2009-07-07 2009-07-07 2010-07-06 69.35% 80.00% 
Business 

Gateway(BG1 
) - FY 2010 

Hosting 
analysis, 

documentatio 
n and support 

PROJ: $0.0 $0.0 2009-07-07 2009-07-07 2010-07-06 69.35% 75.00% 
Business 

Gateway(BG1 
) - FY 2010 
Implement 

and moderate 
ideas 

PROJ: $0.2 $0.0 2009-07-07 2009-07-07 2010-07-06 69.35% 25.00% 
Business 

Gateway(BG1 
) - FY 2010 
Integration, 
Scope and 

time 
management 

PROJ: $0.1 $0.0 2009-08-03 2009-08-03 2010-07-30 62.31% 50.00% 
Business 

Gateway(BG1 
) - Develop 

content on/off 
site to drive 
awareness 
and traffic 

PROJ: $0.1 $0.0 2009-09-01 2009-09-01 2010-07-30 59.00% 20.00% 
Business 

Gateway(BG1 
) - Announce 

new 
features/conte 

nt to drive 
awareness 
and traffic 

PROJ: $0.0 $0.0 2009-07-07 2009-07-07 2009-10-06 2009-10-06 100.00% 100.00% 
Business 

Gateway(BG1 
) - BG 3.0 
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY
 

1. Comparison of Actual Work Completed and Actual Costs to Current Approved Baseline 

Description 
of Milestones 

Planned Cost 
($M) 

Actual Cost 
($M) 

Planned Start 
Date 

Actual Start 
Date 

Planned 
Completion 

Date 

Actual 
Completion 

Date 

Planned 
Percent 

Complete 

Actual 
Percent 

Complete 

analysis & 
requirements 

- Dynamic 
Website 

PROJ: 
Business 

Gateway(BG1 
) - BG 3.0 
Testing 

* * 2010-05-03 2010-06-01 0.00% 0.00% 

PROJ: 
Business 

Gateway(BG1 
) - BG3 

Development 

$0.5 $0.3 2009-08-03 2009-08-03 2010-07-30 62.31% 70.00% 

PROJ: 
Business 

Gateway(BG1 
) - Customer 

2.0 analysis & 
requirements 

$0.0 $0.0 2009-07-07 2009-07-07 2009-09-30 2009-09-30 100.00% 100.00% 

PROJ: 
Business 

Gateway(BG1 
) - FY 2009 

Provide 
Development 

Support 
Services ­

Community 
Business & 
Technical 

Requirements 

$0.2 $0.2 2008-08-01 2008-08-01 2008-10-31 2008-10-31 100.00% 100.00% 

PROJ: 
Business 

Gateway(BG1 
) - Develop 

pitch strategy 
and 

messaging 

$0.0 $0.0 2009-09-01 2009-09-01 2009-09-15 2009-09-15 100.00% 100.00% 

PROJ: 
Business 

Gateway(BG1 
) - Develop 
speaking 

engagement 
evaluation 

criteria 

$0.0 $0.0 2009-08-18 2009-08-18 2009-09-15 2009-09-15 100.00% 100.00% 

PROJ: 
Business 

Gateway(BG1 
) - FY 2010 

Development 
Management 
and Analysis 

$0.1 $0.1 2009-08-03 2009-08-03 2010-07-30 62.31% 70.00% 

PROJ: 
Business 

Gateway(BG1 
) - FY 2008 

Maintain 
Forms 

Catalog 

$0.2 $0.2 2007-10-01 2007-10-01 2008-09-29 2008-09-30 100.00% 100.00% 

PROJ: 
Business 

$0.1 $0.1 2008-07-01 2008-07-01 2009-06-29 2009-06-30 100.00% 100.00% 
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY
 

1. Comparison of Actual Work Completed and Actual Costs to Current Approved Baseline 

Description 
of Milestones 

Planned Cost 
($M) 

Actual Cost 
($M) 

Planned Start 
Date 

Actual Start 
Date 

Planned 
Completion 

Date 

Actual 
Completion 

Date 

Planned 
Percent 

Complete 

Actual 
Percent 

Complete 

Gateway(BG1 
) - FY 2009 
Customer 

Satisfaction 
Survey 

(Forms & 
Business) 

PROJ: $0.3 $0.2 2008-10-01 2008-10-01 2009-09-30 2009-09-30 100.00% 100.00% 
Business 

Gateway(BG1 
) - FY 2009 

Maintain 
Forms 

Catalog 

PROJ: $0.5 $0.5 2008-08-01 2008-08-01 2009-07-30 2009-07-31 100.00% 100.00% 
Business 

Gateway(BG1 
) - FY 2009 

Marketing/Out 
reach Support 

PROJ: $0.0 $0.0 2009-08-03 2009-08-03 2010-07-30 62.31% 50.00% 
Business 

Gateway(BG1 
) - FY 2010 

SaaS ­
Provide adhoc 

reporting 

PROJ: $0.1 $0.0 2009-07-07 2009-07-07 2010-07-06 69.35% 75.00% 
Business 

Gateway(BG1 
) - FY 2010 

Provide 
ongoing 
service 

integration 
support 

PROJ: * * 2010-05-03 2010-06-30 0.00% 0.00% 
Business 

Gateway(BG1 
) - FY 2010 
Plan and 

Conduct Q3 
Alignment 
Meeting 

PROJ: $0.0 $0.0 2009-07-07 2009-07-07 2010-07-06 69.35% 75.00% 
Business 

Gateway(BG1 
) - FY 2010 

Project 
Design 

Support (BG3) 

PROJ: $0.0 $0.0 2009-07-07 2009-07-07 2009-10-06 2009-10-06 100.00% 100.00% 
Business 

Gateway(BG1 
) - FY 2010 

Provide 
customer 

service - Q1 

PROJ: $0.0 $0.0 2009-07-07 2009-07-07 2010-07-06 69.35% 75.00% 
Business 

Gateway(BG1 
) - FY 2010 

Provide 
ongoing 
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY
 

1. Comparison of Actual Work Completed and Actual Costs to Current Approved Baseline 

Description 
of Milestones 

Planned Cost 
($M) 

Actual Cost 
($M) 

Planned Start 
Date 

Actual Start 
Date 

Planned 
Completion 

Date 

Actual 
Completion 

Date 

Planned 
Percent 

Complete 

Actual 
Percent 

Complete 

design 
integration 

support 

PROJ: $0.0 $0.0 2009-07-07 2009-07-07 2009-10-06 2009-10-06 100.00% 100.00% 
Business 

Gateway(BG1 
) - FY 2010 

Provide 
ongoing policy 
strategy and 
support - Q1 

PROJ: $0.1 $0.1 2009-07-07 2009-07-07 2009-10-05 2009-10-06 100.00% 100.00% 
Business 

Gateway(BG1 
) - FY 2010 

Provide 
ongoing 
product 

strategy and 
support - Q1 

PROJ: $0.0 $0.0 2010-02-01 2010-03-11 2010-03-11 2010-03-11 100.00% 100.00% 
Business 

Gateway(BG1 
) - FY 2010 
Plan and 

Conduct Q2 
Alignment 
Meeting 

PROJ: $0.0 $0.0 2009-07-07 2009-07-07 2009-10-06 2009-10-06 100.00% 100.00% 
Business 

Gateway(BG1 
) - FY 2010 

Provide 
ongoing 
technical 

strategy and 
support - Q1 

PROJ: $0.0 $0.0 2009-11-02 2009-11-02 2010-09-30 40.59% 25.00% 
Business 

Gateway(BG1 
) - FY 2010 

Requirements 
Definition 
Support 

PROJ: $0.0 $0.0 2009-07-01 2009-07-01 2010-07-30 65.37% 75.00% 
Business 

Gateway(BG1 
) - FY 2010 

SaaS ­
Customer 

Satisfaction 
Survey 

PROJ: $0.0 $0.0 2010-01-04 2010-01-04 2010-01-04 2010-01-04 100.00% 100.00% 
Business 

Gateway(BG1 
) - FY 2010 

SaaS ­
Customer 

Satisfaction 
Survey 2 

PROJ: $0.0 $0.1 2010-01-04 2010-01-19 2011-01-19 19.05% 25.00% 
Business 

Gateway(BG1 
) - FY 2010 
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY
 

1. Comparison of Actual Work Completed and Actual Costs to Current Approved Baseline 

Description 
of Milestones 

Planned Cost 
($M) 

Actual Cost 
($M) 

Planned Start 
Date 

Actual Start 
Date 

Planned 
Completion 

Date 

Actual 
Completion 

Date 

Planned 
Percent 

Complete 

Actual 
Percent 

Complete 

SaaS ­
Forums & 

Blogs 

PROJ: $0.0 $0.0 2009-09-15 2009-09-15 2010-09-14 50.19% 50.00% 
Business 

Gateway(BG1 
) - FY 2010 

SaaS -
Google Apps 

PROJ: $0.0 $0.0 2010-01-04 2010-01-19 2010-09-30 26.80% 50.00% 
Business 

Gateway(BG1 
) - FY 2010 

SaaS - Ideas 

PROJ: $0.0 $0.0 2009-07-07 2009-07-07 2009-10-06 2009-10-06 100.00% 100.00% 
Business 

Gateway(BG1 
) - FY 2010 

Maintain blogs 
- Q1 

PROJ: $0.0 $0.0 2009-07-07 2009-07-07 2009-10-06 2009-10-06 100.00% 100.00% 
Business 

Gateway(BG1 
) - FY 2010 

Manage 
ongoing 
product 

updates (e.g., 
bug fixes, 

minor 
enhancement 
s, patches) ­

Q1 

PROJ: $0.0 $0.0 2009-07-07 2009-07-07 2009-10-06 2009-10-06 100.00% 100.00% 
Business 

Gateway(BG1 
) - FY 2010 

Maintain 
investment 
plans and 
milestones 

(e.g., Exhibit 
300) - Q1 

PROJ: $0.0 $0.0 2009-07-07 2009-07-07 2009-10-06 2009-10-06 100.00% 100.00% 
Business 

Gateway(BG1 
) - FY 2010 

Maintain 
product 

documentatio 
n - Inventory 

PROJ: $0.0 $0.0 2009-07-07 2009-07-07 2010-07-06 69.35% 10.00% 
Business 

Gateway(BG1 
) - FY 2010 

Maintain 
project 

documentatio 
n and 

processes 

PROJ: $0.0 $0.0 2009-07-07 2009-07-07 2009-10-06 2009-10-06 100.00% 100.00% 
Business 

Gateway(BG1 
) - FY 2010 
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY
 

1. Comparison of Actual Work Completed and Actual Costs to Current Approved Baseline 

Description 
of Milestones 

Planned Cost 
($M) 

Actual Cost 
($M) 

Planned Start 
Date 

Actual Start 
Date 

Planned 
Completion 

Date 

Actual 
Completion 

Date 

Planned 
Percent 

Complete 

Actual 
Percent 

Complete 

Maintain 
search tool 

content - Q1 

PROJ: $0.0 $0.0 2009-08-03 2009-08-03 2010-07-30 62.31% 70.00% 
Business 

Gateway(BG1 
) - FY 2010 

Maintain 
technical 

documentatio 
n 

PROJ: $0.1 $0.1 2009-07-07 2009-07-07 2009-10-06 2009-10-06 100.00% 100.00% 
Business 

Gateway(BG1 
) - FY 2010 

Maintain 
website 

content - Q1 

PROJ: $0.0 $0.0 2009-11-02 2009-11-02 2009-12-31 2009-12-10 100.00% 100.00% 
Business 

Gateway(BG1 
) - FY 2010 
Plan and 

Conduct Q1 
Alignment 
Meeting 

PROJ: $0.0 $0.0 2009-07-07 2009-07-07 2009-10-06 2009-10-06 100.00% 100.00% 
Business 

Gateway(BG1 
) - FY 2010 

Manage 
Subscriptions 

- Q1 

PROJ: * * 2010-05-03 2010-06-01 0.00% 0.00% 
Business 

Gateway(BG1 
) - FY 2010 

Migrate 
Content (BG3) 

PROJ: $0.4 $0.1 2009-07-07 2009-07-07 2010-07-06 69.35% 50.00% 
Business 

Gateway(BG1 
) - FY 2010 
Moderate 
discussion 

forums 

PROJ: $0.0 $0.0 2009-10-01 2009-10-01 2009-12-31 2009-12-31 100.00% 100.00% 
Business 

Gateway(BG1 
) - FY 2010 

Performance 
and 

Management 
Reporting 

(Q1) 

PROJ: $0.0 $0.0 2010-01-04 2010-01-04 2010-03-31 82.54% 66.00% 
Business 

Gateway(BG1 
) - FY 2010 

Performance 
and 

Management 
Reporting 

(Q2) 
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY
 

1. Comparison of Actual Work Completed and Actual Costs to Current Approved Baseline 

Description 
of Milestones 

Planned Cost 
($M) 

Actual Cost 
($M) 

Planned Start 
Date 

Actual Start 
Date 

Planned 
Completion 

Date 

Actual 
Completion 

Date 

Planned 
Percent 

Complete 

Actual 
Percent 

Complete 

PROJ: 
Business 

Gateway(BG1 
) - FY 2010 

Performance 
and 

Management 
Reporting 

(Q3) 

PROJ: 
Business 

Gateway(BG1 
) - FY 2010 

Performance 
and 

Management 
Reporting (Q4 

09) 

PROJ: 
Business 

Gateway(BG1 
) - FY 2009 

Provide 
Development 

Support 
Services ­

Vendor 
Analysis; 
Technical 
Fit/Gap 
Analysis 

PROJ: 
Business 

Gateway(BG1 
) - FY 2009 

Provide 
Development 

Support 
Services -

Implementatio 
n Support and 

Guidelines 

PROJ: 
Business 

Gateway(BG1 
) - FY 2009 

Provide 
Development 

Support 
Services ­
Technical 

specifications 

PROJ: 
Business 

Gateway(BG1 
) - FY 2010 

Provide 
ongoing policy 
strategy and 
support - Q1 

cont. 

PROJ: 
Business 

Gateway(BG1 
) - FY 2010 

* * 2010-04-01 2010-06-04 0.00% 0.00% 

$0.0 $0.0 2009-07-07 2009-07-07 2009-09-30 2009-09-30 100.00% 100.00% 

$0.2 $0.2 2008-11-03 2008-11-03 2009-02-02 2009-02-02 100.00% 100.00% 

$0.2 $0.2 2009-02-03 2009-02-03 2009-05-01 2009-05-01 100.00% 100.00% 

$0.2 $0.2 2009-05-01 2009-05-01 2009-08-04 2009-08-04 100.00% 100.00% 

$0.0 $0.0 2009-10-07 2009-10-07 2010-01-07 2010-01-07 100.00% 100.00% 

$0.0 $0.0 2010-01-08 2010-01-08 2010-04-08 73.85% 70.00% 
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY
 

1. Comparison of Actual Work Completed and Actual Costs to Current Approved Baseline 

Description 
of Milestones 

Planned Cost 
($M) 

Actual Cost 
($M) 

Planned Start 
Date 

Actual Start 
Date 

Planned 
Completion 

Date 

Actual 
Completion 

Date 

Planned 
Percent 

Complete 

Actual 
Percent 

Complete 

Provide 
ongoing 
policy 

strategy and 
support - Q2 

PROJ: 
Business 

Gateway(BG1 
) - FY 2010 

Provide 
ongoing policy 
strategy and 
support - Q3 

PROJ: 
Business 

Gateway(BG1 
) - FY 2010 

Provide 
ongoing 
product 

strategy and 
support - Q2 

PROJ: 
Business 

Gateway(BG1 
) - FY 2010 

Provide 
ongoing 
product 

strategy and 
support - Q3 

PROJ: 
Business 

Gateway(BG1 
) - FY 2010 

Provide 
ongoing 
product 

strategy and 
support - Q1 

cont. 

PROJ: 
Business 

Gateway(BG1 
) - FY 2010 

Provide 
ongoing 
technical 

strategy and 
support - Q1 

cont. 

PROJ: 
Business 

Gateway(BG1 
) - FY 2010 

Provide 
ongoing 
technical 

strategy and 
support - Q2 

PROJ: 
Business 

Gateway(BG1 
) - FY 2010 

* * 2010-04-09 2010-07-06 0.00% 0.00% 

$0.1 $0.0 2010-01-08 2010-01-08 2010-04-08 73.85% 70.00% 

* * 2010-04-09 2010-07-06 0.00% 0.00% 

$0.1 $0.1 2009-10-07 2009-10-07 2010-01-07 2010-01-07 100.00% 100.00% 

$0.0 $0.0 2009-10-07 2009-10-07 2010-01-07 2010-01-07 100.00% 100.00% 

$0.0 $0.0 2010-01-08 2010-01-08 2010-04-08 73.85% 70.00% 

* * 2010-04-09 2010-07-06 0.00% 0.00% 
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY
 

1. Comparison of Actual Work Completed and Actual Costs to Current Approved Baseline 

Description 
of Milestones 

Planned Cost 
($M) 

Actual Cost 
($M) 

Planned Start 
Date 

Actual Start 
Date 

Planned 
Completion 

Date 

Actual 
Completion 

Date 

Planned 
Percent 

Complete 

Actual 
Percent 

Complete 

Provide 
ongoing 
technical 

strategy and 
support - Q3 

PROJ: 
Business 

Gateway(BG1 
) - BG 3.0 
analysis & 

requirements ­
New Features 

PROJ: 
Business 

Gateway(BG1 
) - BG 3.0 
analysis & 

requirements ­
Hosting & 
Navigation 

PROJ: 
Business 

Gateway(BG1 
) - Web 

services & 
analysis & 

requirements ­
Phase 2 

PROJ: 
Business 

Gateway(BG1 
) - FY 2010 
Track and 

report product 
metrics - Q1 

cont. 

PROJ: 
Business 

Gateway(BG1 
) - FY 2010 
Track and 

report product 
metrics - Q2 

PROJ: 
Business 

Gateway(BG1 
) - FY 2010 
Track and 

report product 
metrics - Q3 

PROJ: 
Business 

Gateway(BG1 
) - FY 2010 

Manage 
ongoing 
product 

updates (e.g., 
bug fixes, 

minor 
enhancement 
s, patches) ­

Q1 cont. 

$0.0 $0.0 2009-10-07 2009-10-07 2010-01-07 2010-01-07 100.00% 100.00% 

$0.0 $0.0 2010-01-08 2010-01-08 2010-04-08 73.85% 70.00% 

$0.0 $0.0 2009-10-07 2009-10-07 2009-12-31 2009-12-31 100.00% 100.00% 

$0.0 $0.0 2009-10-07 2009-10-07 2010-01-07 2010-01-07 100.00% 100.00% 

$0.0 $0.0 2010-01-08 2010-01-08 2010-04-08 73.85% 70.00% 

* * 2010-04-09 2010-07-06 0.00% 0.00% 

$0.0 $0.0 2009-10-07 2009-10-07 2010-01-07 2010-01-07 100.00% 100.00% 

PROJ: $0.0 $0.0 2010-01-08 2010-01-08 2010-04-08 73.85% 70.00% 
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY
 

1. Comparison of Actual Work Completed and Actual Costs to Current Approved Baseline 

Description 
of Milestones 

Planned Cost 
($M) 

Actual Cost 
($M) 

Planned Start 
Date 

Actual Start 
Date 

Planned 
Completion 

Date 

Actual 
Completion 

Date 

Planned 
Percent 

Complete 

Actual 
Percent 

Complete 

Business 

PROJ: * * 2010-04-09 2010-07-06 0.00% 0.00% 
Business 

Gateway(BG1 
) - FY 2010 

Manage 
ongoing 
product 

updates (e.g., 
bug fixes, 

minor 
enhancement 
s, patches) ­

Q3 

PROJ: $0.0 $0.0 2009-10-07 2009-10-07 2010-01-07 2010-01-07 100.00% 100.00% 
Business 

Gateway(BG1 
) - FY 2010 

Maintain 
product 

documentatio 
n - Update 

PROJ: $0.0 $0.0 2010-01-08 2010-01-08 2010-04-08 73.85% 70.00% 
Business 

Gateway(BG1 
) - FY 2010 

Maintain 
product 

documentatio 
n - Maintain 

PROJ: * * 2010-04-09 2010-07-06 0.00% 0.00% 
Business 

Gateway(BG1 
) - FY 2010 

Maintain 
product 

documentatio 
n - Finalize 

PROJ: $0.1 $0.0 2010-01-08 2010-01-08 2010-04-08 73.85% 70.00% 
Business 

Gateway(BG1 
) - FY 2010 

Maintain 
website 

content - Q2 

PROJ: $0.1 $0.1 2009-10-07 2009-10-07 2010-01-07 2010-01-07 100.00% 100.00% 
Business 

Gateway(BG1 
) - FY 2010 

Maintain 
website 

content - Q1 
cont. 

PROJ: * * 2010-04-09 2010-07-06 0.00% 0.00% 
Business 

Gateway(BG1 
) - FY 2010 

Maintain 
website 

content - Q3 
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY
 

1. Comparison of Actual Work Completed and Actual Costs to Current Approved Baseline 

Description 
of Milestones 

Planned Cost 
($M) 

Actual Cost 
($M) 

Planned Start 
Date 

Actual Start 
Date 

Planned 
Completion 

Date 

Actual 
Completion 

Date 

Planned 
Percent 

Complete 

Actual 
Percent 

Complete 

PROJ: $0.0 $0.0 2009-10-07 2009-10-07 2010-01-07 2010-01-07 100.00% 100.00% 
Business 

PROJ: $0.0 $0.0 2010-01-08 2010-01-08 2010-04-08 73.85% 70.00% 
Business 

Gateway(BG1 
) - FY 2010 

Maintain 
search tool 

content - Q2 

PROJ: * * 2010-04-09 2010-07-06 0.00% 0.00% 
Business 

Gateway(BG1 
) - FY 2010 

Maintain 
search tool 

content - Q3 

PROJ: $0.0 $0.0 2009-10-07 2009-10-07 2010-01-07 2010-01-07 100.00% 100.00% 
Business 

Gateway(BG1 
) - FY 2010 

Maintain blogs 
- Q1 cont. 

PROJ: $0.0 $0.0 2010-01-08 2010-01-08 2010-04-08 73.85% 70.00% 
Business 

Gateway(BG1 
) - FY 2010 

Maintain blogs 
- Q2 

PROJ: * * 2010-04-09 2010-07-06 0.00% 0.00% 
Business 

Gateway(BG1 
) - FY 2010 

Maintain blogs 
- Q3 

PROJ: $0.0 $0.0 2010-01-08 2010-01-08 2010-02-25 2010-02-26 100.00% 100.00% 
Business 

Gateway(BG1 
) - FY 2010 

Conduct 
usability 
testing 

(includes 508) 
- Q2 

PROJ: * * 2010-04-09 2010-07-06 0.00% 0.00% 
Business 

Gateway(BG1 
) - FY 2010 

Conduct 
usability 
testing 

(includes 508) 
- Q3 

PROJ: $0.0 $0.0 2009-10-07 2009-10-07 2010-01-07 2010-01-07 100.00% 100.00% 
Business 

Gateway(BG1 
) - FY 2010 

Manage 
Subscriptions 

- Q1 cont. 
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY
 

1. Comparison of Actual Work Completed and Actual Costs to Current Approved Baseline 

Description 
of Milestones 

Planned Cost 
($M) 

Actual Cost 
($M) 

Planned Start 
Date 

Actual Start 
Date 

Planned 
Completion 

Date 

Actual 
Completion 

Date 

Planned 
Percent 

Complete 

Actual 
Percent 

Complete 

PROJ: 
Business 

$0.0 $0.0 2010-01-08 2010-01-08 2010-04-08 73.85% 70.00% 

PROJ: 
Business 

Gateway(BG1 
) - FY 2010 

Manage 
Subscriptions 

- Q3 

* * 2010-04-09 2010-07-06 0.00% 0.00% 

PROJ: 
Business 

Gateway(BG1 
) - FY 2010 

Develop 
partnerships ­

Pursue 

$0.0 $0.0 2009-10-07 2009-10-07 2010-01-07 2010-01-07 100.00% 100.00% 

PROJ: 
Business 

Gateway(BG1 
) - FY 2010 

Develop 
partnerships ­

Develop 

$0.0 $0.0 2010-01-08 2010-01-08 2010-04-08 73.85% 70.00% 

PROJ: 
Business 

Gateway(BG1 
) - FY 2010 

Develop 
partnerships ­

Maintain 

* * 2010-04-09 2010-07-06 0.00% 0.00% 

PROJ: 
Business 

Gateway(BG1 
) - FY 2010 

Provide 
customer 

service - Q1 
cont. 

$0.0 $0.0 2009-10-07 2009-10-07 2010-01-07 2010-01-07 100.00% 100.00% 

PROJ: 
Business 

Gateway(BG1 
) - FY 2010 

Provide 
customer 

service - Q2 

$0.0 $0.0 2010-01-08 2010-01-08 2010-04-08 73.85% 70.00% 

PROJ: 
Business 

Gateway(BG1 
) - FY 2010 

Provide 
customer 

service - Q3 

* * 2010-04-09 2010-07-06 0.00% 0.00% 

PROJ: 
Business 

Gateway(BG1 
) - FY 2010 

Maintain 
investment 
plans and 
milestones 

$0.0 $0.0 2009-10-07 2009-10-07 2010-01-07 2010-01-07 100.00% 100.00% 
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY
 

1. Comparison of Actual Work Completed and Actual Costs to Current Approved Baseline 

Description 
of Milestones 

Planned Cost 
($M) 

Actual Cost 
($M) 

Planned Start 
Date 

Actual Start 
Date 

Planned 
Completion 

Date 

Actual 
Completion 

Date 

Planned 
Percent 

Complete 

Actual 
Percent 

Complete 

(e.g., Exhibit 
300) - Q1 

cont. 

PROJ: 
Business 

Gateway(BG1 
) - FY 2010 

Maintain 
investment 
plans and 
milestones 

(e.g., Exhibit 
300) - Q2 

PROJ: 
Business 

Gateway(BG1 
) - FY 2010 

Maintain 
investment 
plans and 
milestones 

(e.g., Exhibit 
300) - Q3 

PROJ: 
Business 

Gateway(BG1 
) - FY2009 
Program & 

Product 
Management 

Support ­
Determine 

Requirements 
; Vendor 

Analysis & 
Selection 

PROJ: 
Business 

Gateway(BG1 
) - FY2009 
Program & 

Product 
Management 

Support ­
Develop 

Implementatio 
n Plans, 

Community 
Standards & 

Pr 

PROJ: 
Business 

Gateway(BG1 
) - FY2009 
Program & 

Product 
Management 

Support ­
Develop Web 

Site & 
Community 
integration 

plans 

$0.0 $0.0 2010-01-08 2010-01-08 2010-04-08 73.85% 70.00% 

* * 2010-04-09 2010-07-06 0.00% 0.00% 

$0.8 $0.8 2008-10-06 2008-10-06 2009-01-05 2009-01-05 100.00% 100.00% 

$0.8 $0.8 2009-01-05 2009-01-05 2009-04-06 2009-04-06 100.00% 100.00% 

$0.8 $0.8 2009-04-06 2009-04-06 2009-07-08 2009-07-08 100.00% 100.00% 
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY
 

* - Indicates data is redacted. 
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