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SBA lending activity in the Santa Ana District has increased
substantially since March, which coincides with the passage of the
American Recovery and Reinvestment Act on February 17th.

The Recovery Act included provisions temporarily eliminating fees on
SBA-backed loans and raising SBA's guarantee percentage on some
loans to 90 percent.

SADQO's April-June loan activity was 91 loans per month for an average
monthly total of $34.9 million made available to small businesses.

126 entrepreneurs throughout Orange, Riverside and San Bernardino
counties received $43 million in July, representing an increase of 23%
in dollars loaned and 38.5% in volume.

Visit SBA's Resource Partners to properly position your firm to
successfully seek out financing. Links to all our partners are on the left
side of the newsletter.

You can learn more about the Recovery Act and how it impacts small
businesses by clicking here.

SCORE's Coachella Valley chapter has a new home to provide service
to a larger population of entrepreneurs in the Palm Springs and Palm
Desert region.

Their office is located at:

43100 Cook Street, Suite 104
Palm Desert, CA 92211
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SCORE's Coachella Valley chapter has a new home to provide service
to a larger population of entrepreneurs in the Palm Springs and Palm
Desert region.

Their office is located at:

43100 Cook Street, Suite 104
Palm Desert, CA 92211

A SCORE counselor can be reached by calling:

760.773.6507 (phone)
760-773-6514 (fax)

SCORE, 'Counselors to America's Small Business', is a nonprofit
association and SBA resource partner dedicated to educating
entrepreneurs and the formation, growth and success of small business
nationwide.

Like many successful businesses, Hal Hays Construction Inc. (HHCI) started out modestly enough. The
company's origins date back to 1990, when Hal Hays, following a 21-year long career in his family's timber
industry business, founded Hal Hays Forestry with a bulldozer, an excavator and a truck. He began work in
forestry services, wildland firefighting, and burned ecosystems rehabilitation.

HHCI entered into SBA's 8(a) Business Development program in 2002. The 8(a) program is a nine year
certification program that helps develop businesses and provides them with access to government contracting
opportunities, allowing them to become solid competitors in the federal marketplace while preparing them for
life after the 8(a) program.

HHCI received HUBZone certification from the SBA in 2004. The HUBZone program provides federal
contracting opportunities for qualified small businesses located in distressed areas. Fostering the growth of
these federal contractors as viable businesses, for the long-term, helps to empower communities, create jobs,
and attract private investment. Denise Hays, HHCI's CFO, states, "Through participating in the SBA's
programs, HHCI was able to grow, hire great employees, contribute to our community and support the federal
government and military's missions."

The Recovery Act has presented new opportunities for HHCI to retain and create jobs during the tough
economy. Through the Recovery Act, HHCI has earned two projects that will create 12 new jobs and work for
their current 15 paving crew members. They will assist the Federal Highway Administration on a paving
project in Redwood National Park and will also work with the Navy's Naval Facilities Engineering Command to
design, build and install thin-film technology solar cell systems in support of "green” building and energy
savings programs.

In receiving the SBA's Administrator's Award for Excellence, HHCI's President, Hal Hays stated, "We thank the
SBA for its longstanding support of our firm. Without their help we would not have achieved the level of
success that we are now experiencing".

For more information about Hal Hays Construction, Inc. visit www.halhays.com.

For more information about SBA's programs and services visit www.sba.gov.

Below you can see HHCI in action and an example of their quality work:
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At the City of Cypress' recent AGENT program launch, Leila Mozaffari, OCSBDC Director, delivered an
interesting and engaging presentation that would be beneficial for any small business.

Leila discussed the importance of having a frame of reference about the current economic situation. She
talked about how it is better to view these times as an opportunity to improve the business or change its
direction. Leila also suggested that all CEOs fire themselves...and rehire themselves as turnaround
consultants with a fresh set of eyes.

Leila will be presenting the same topic on August 18th at the National Latina Business Women Association's
(NLBWA-OC) breakfast event at the Green Parrot in Santa Ana. You can RSVP for the event by contacting
NLBWA-OC.

The OCSBDC has a number of business experts and counselors that are ready to help you start or grow your
business. Contact them at 714.564.5200.

Every business is different and has its own specific cash needs at different stages of development; therefore
there is no generic method for estimating your startup costs. Some businesses can be started on a shoestring
budget, while others may require considerable investment in inventory or equipment. It is vital to know
whether you will have enough money to launch your business venture.

To determine your startup costs, you must identify all the expenses your business will incur during its startup
phase. Some of these expenses will be one-time costs, such as the fee for incorporating your business and
the price of a sign for your building. Some expenses will be ongoing, such as the cost of utilities, inventory,
insurance, etc.

While identifying these costs, decide whether they are essential or optional. A realistic startup budget should
only include those elements that are necessary to start the business. These essential expenses can then be
divided into two separate categories: fixed (overhead) expenses and variable (related to business sales)
expenses.

Fixed expenses will include figures like the monthly rent, utilities, and administrative and insurance costs.

Variable expenses will include inventory, shipping and packaging costs, sales commissions, and other costs
associated with the direct sale of a product or service.
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The most effective way to calculate your startup costs is to use a worksheet that lists the various categories of
costs (both one-time and ongoing) that you will need to estimate prior to starting your business. The following
tools will assist you in performing that task:

PaloAlto Startup Cost Estimator

Business Know-How Startup Calculator
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