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Upcoming Events

August 5, Jacksonville, Vets
Small Business Conference.

August 31, Elizabeth City,
Government Contracting for
Veterans.

See page 4 for details.

Training

Are your clients looking for
training, local events and work-
shops? Go to: www.sba.gov/nc
and click on events calendar.

Taxes

Business owners can find up-
to-date tax regulations and
filing procedures at:
WWW.irs.gov.

Helping small businesses
start, grow and succeed.

Your Small Business Resource

U.S. Small Business Administration

Charlotte NC 28210
(704) 344-6563

PARTNER NEWSLETTER
July 2010

Canada Trade Mission

Carolina companies have an opportunity to take part in something special - the first,
joint North Carolina - South Carolina Trade Mission to Toronto and Montreal. Two-way
trade between the U.S. and Canada is $1.65 Billion in goods and services - per day.
Dates are November 1 - 5, 2010.

Carolinas Trade Mission includes:

Gold Key matching appointments with Canadian agents and distributors
U.S. Commercial Service Market Briefings

Tour of Canada Customs Niagara Falls Facility

Networking Receptions

Embassy-reduced Hotel Rates

Interpreters if needed

Logistical assistance for off-site meetings

Advance mission promotion in Ontario and Quebec

One-on-one export assistance counseling before, during and after the event.

Registration for the event is $1500. Please note space is limited with only a few spots
remaining. Recruitment will remain active until 10 companies are cleared by the U.S.
Consulates in Toronto and Montreal and have paid their registration fees. Register
Your Interest Now!

For more information, please contact Sandra Edwards at San-
dra.edwards@mail.doc.gov. Or visit the North Carolina District Export Council at:
http://www.ncdec.us/canada-event.html.

U.S. Export Assistance Center

U.S. Export Assistance Center (USECA) is one-stop shops ready to provide a small-
or medium-sized business with local export assistance. A business owner receives
personalized assistance by professionals from the SBA, Department of Commerce,
the U.S. Export-Import Bank and other public and private organizations. It's a partner-
ship that makes it easier to get the help you need to compete and succeed in the
global marketplace.

Contact Dan Holt at USEAC, 521 East Morehead Street, Suite 435, Charlotte NC,
704-333-4886 or email: dan.holt@mail.doc.gov.

North Carolina District Office
6302 Fairview Road, Ste. 300
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Active Lender Rankings FY 2010 YTD: October 1, 2009 — April 30, 2010

7(a) 504 Participation 504 Participation
Lender Approvals Gross 7(a) $'s Loans $'s

Superior Financial Group 163 | $ 1,715,000
BB&T 141 [ $ 28,590,400 13 $ 9,877,157
Wells Fargo 64 | $ 24,393,500 1 $ 325,000
SunTrust Bank 56 | $§ 7,429,400 5 $ 2,528,650
Borrego Springs Bank 441 $ 3,805,000
Surrey B&T 39| $§ 5,462,000
Mountain 1st B&T 221 $ 11,540,000
East Carolina Bank. 221 % 1,316,600
Yadkin Valley B&T 22 $ 3,670,200
RBC Bank 19| $ 5,212,700 3 $ 5,062,500
Live Oak Banking Co 18| $ 18,288,000
Certified Development Corps.
Self-Help Ventures Fund 28] $ 18,792,000
BEFCOR 18 $ 8,518,000
Neuse River 111 $ 5,732,000

International Trade

Do your clients want to do business on an international level? The SBA provides assistance in their journey. The
website, www.sba.gov/aboutsba/sbaprograms/internationaltrade/index.html offers information on entering the global
market.

This site contains:

SBA Fast Facts - information on trade financing, why export?, counseling services, and online resources.

Export Tools - SBA export library, export legal assistance network, Ex-Im Bank — Export Credit Insurance and a

quick currency converter.

Export Finance Programs - Export Express, Export Working Capital Loan and International Trade Loan.

In addition, the National Export Initiative (NEI) is an initiative to improve conditions that directly affect the private
sector's ability to export. One available feature is the Export University. This is a training program which has been
designed to give businesses the skills, strategies, insights, and network of contacts that are necessary to expand
sales globally.

For more details and information go to: www.export.gov.
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How to Start an Import/Export Business

International trade is one of the hot industries of the new millennium. It's big business these days--annual $1.2 trillion
in goods, according to the U.S. Department of Commerce. In one year alone, American companies exported $772
billion in merchandise to more than 150 foreign countries. Everything from beverages to commodes--and a staggering
list of other products. These products are bought, sold, represented and distributed somewhere in the world on a daily
basis.

Types of Export Businesses

e Export management company (EMC): An EMC handles export operations for a domestic company that wants to
sell its product overseas but doesn't know how. The EMC does it all, hiring dealers, distributors and representa-
tives; handling advertising, marketing and promotions; overseeing marking and packaging; arranging shipping;
and sometimes arranging financing. In some cases, the EMC even takes title to the goods, in essence becoming
its own distributor. EMCs usually specialize by product, foreign market or both, and-unless they've taken title-are
paid by commission, salary or retainer plus commission.

e Export trading company (ETC): Identifies what foreign buyers want to spend their money on and then locates
domestic sources willing to export. An ETC sometimes takes title to the goods and sometimes works on a com-
mission basis.

e Import/export merchant: This international entrepreneur is a free agent. He has no specific client base, and he
doesn't specialize in any one industry or line of products. Instead, he purchases goods directly from a domestic or
foreign manufacturer and then packs, ships and resells the goods on his own. This means he assumes all the
risks (as well as all the profits).

e Manufacturer's representative: a salesperson who specializes in a type of product or line of complementary
products; for example, home electronics: televisions, radios, CD players and sound systems. Often providing
additional product assistance, such as warehousing and technical service.

o Distributor or wholesale distributor: a company that buys the product you've imported and sells it to a retailer or
other agent for further distribution until it gets to the end user

e Who Are Your Customers? Any manufacturer, supplier, crafter, artisan, importer, exporter or retailer is fair game.
The only essential requirement is that they want to sell their merchandise or buy someone else's.

e What's My Niche? Find your niche, the unique angle that will set your business apart from the competition. You
may decide to start as an export management company seeking out buyers for domestic manufacturing firms, or
as an export trading company (ETC), finding domestic sources willing to export. Or you may be importing and
exporting on your own as an import/export merchant.

e Market Research. You'll want to do some in-depth investigation into each of these areas:
The product or service you'll sell
The end user you'll aim for (mass-market consumer, heavy industry, light industry, medical or hospital use,
government, business or professional)
The country or countries you'll export to or import from
The trade channel you'll use (direct sales, representative, distributor or commission representative).

According to the U.S. Census Bureau, the top 10 countries with which America trades (in order of largest import and
export dollars to smallest) are: Canada, Mexico, Japan, China, Germany, United Kingdom, France, Republic of Korea
(South Korea), Taiwan and Singapore.

This article was excerpted from www.entrepreneur.com Import/Export Business start-up guide.
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Mark Your Calendar

August 5, 2010 - Small Business Veterans Conference sponsored by SBA, SBTDC, North Carolina Military Business
Center, City of Jacksonville and Coastal Carolina Community College will be held in Jacksonville. For details contact
Don Spry 910-815-3188.

August 31, 2010 - Government Contracting for Veterans, Elizabeth City, 8am - 1pm. For more information call Eileen
Joyce at 704-344-6787.

Training Activities and Events

Let us help you promote your training activities and seminars. We can post them to our website calendar. Four weeks
lead-time is required. E-mail updates to april.gonzalez@sba.gov or call (704) 344-6811.

Quote Of The Month

As a small businessperson, you have no greater leverage than the truth.
- John Greenleaf Whittier
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