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See page 2
Training

Are your clients looking for
training, local events and work-
shops? Go to: www.sba.gov/nc
and click on events calendar.

Taxes

Business owners can find up-
to-date tax regulations and
filing procedures at:
WWW.irs.gov.

Helping small businesses
start, grow and succeed.

Your Small Business Resource

September

National Preparedness Month

In conjunction with the five-year anniversary of the devastating Gulf Coast storms of
2005, the SBA is encouraging business owners, homeowners and others to create their
own disaster preparedness plan during National Preparedness Month. To prepare for
disasters, SBA offers the following tips:

e Develop a solid emergency response plan. Find evacuation routes from the home
or business and establish meeting places. Keep emergency phone numbers handy.
Business owners should designate a contact person to communicate with other
employees, customers and vendors. Homeowners, renters and business owners
should ask an out-of-state friend, colleague or family member to be a “post disaster”
point of contact, supporting the flow of information about short-term relocations, re-
covery, additional sources of assistance, etc.

o Make sure you have adequate insurance coverage. Disaster preparedness begins
with having adequate insurance coverage—at least enough to rebuild your home or
business. Homeowners and business owners should review their policies to see
what is or isn’t covered. Companies should consider business interruption insur-
ance, which helps cover operating costs during the post- disaster shutdown period.
Flood insurance is essential. To find out more about the National Flood Insurance
Program, visit the Web site at www.floodsmart.gov.

e Copy important records. It's a good idea to back up vital records and information
saved on computer hard drives, and store that information at a distant offsite loca-
tion in fireproof safe deposit boxes.

o Create a “Disaster Survival Kit.” The kit should include a flashlight, a portable
radio, extra batteries, first-aid supplies, non-perishable food, bottled water, a basic
tool kit, plastic sheeting and garbage bags, cash, and a digital camera to take
pictures of the property damage after the storm. More preparedness tips for
businesses, homeowners and renters are available on the SBA’s website at:
www.sba.gov. Additional information on developing an emergency plan is available

at: www.ready.gov.

When disaster strikes, the SBA makes low-interest loans to homeowners, renters and
non-farm businesses of all sizes. Homeowners may borrow up to $200,000 to repair or
replace damaged real estate. Individuals may borrow up to $40,000 to cover losses to
personal property. Non-farm businesses and non-profit organizations of any size may
apply for up to $2 million to repair or replace disaster damaged business assets and real
property. Small businesses that suffered economic losses as a direct result of the de-
clared disaster may apply for a working capital loan up to $2 million, even if the property
was not physically damaged.

To learn more about the SBA'’s disaster assistance program, visit the website at
www.sba.gov/disasterassistance.

North Carolina District Office
6302 Fairview Road, Ste. 300
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SBA

Active Lender Rankings FY 2010 YTD: October 1, 2009 — Auqust 30, 2010

7(a) 504 Participation 504 Participation
Lender Approvals Gross 7(a) $'s Loans $'s

Superior Financial Group 194 | $ 2,060,000
BB&T 178 1 $ 31,212,600 16 $ 12,021,657
Wells Fargo 79| $§ 29,384,400 1 $ 325,000
SunTrust Bank 70 $ 10,221,700 5 $ 2,528,650
Borrego Springs Bank 46 | $ 3,855,000
Surrey B&T 411 $ 5,642,300
Yadkin Valley B&T 26| $ 4,380,200
Mountain 1st B&T . 26| $ 12,253,000
East Carolina Bank. 241 $ 2,370,600
RBC Bank 241§ 5,850,700 3 $ 5,062,500
Live Oak Banking Co 201 $ 20,339,000
Certified Development Corps.
Self-Help Ventures Fund 34 $ 20,973,000
BEFCOR 211 $ 9,935,000
Neuse River 111 $ 5,732,000

Small Business Seminar & Speed Coaching
Test Drive

SCORE Counselors to America’s Small Business and American Express are sponsoring a half-day event providing
small business owners with free business counseling, timely workshops and peer networking as part of the Small
Business Speed Coaching Test Drive Series.

Small business owners will receive exclusive and concise one-on-one evaluation sessions with seasoned business
coaches from SCORE'’s base of more than 75 volunteer executives from the Charlotte SCORE Chapter. The event
will also include timely, interactive workshops focused on topics designed to help firms survive and grow.

Attendance is free and available on a first-come, first-serve basis to business owners. A maximum of one person per
company may attend. To register or for more information visit: www.charlottescore.org or call 704-334-6576

Date: Tuesday, September 28, 2010
Time: 8:00 a.m. — 12:45 p.m.
Location: The Employers Association Conference Center

3020 W. Arrowood Road
Charlotte, NC 28273
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Writing Website Content

Web content is a business portal to their customers. How a website builds interest in your business is the end goal.
Here are four things to consider when writing Web content. Just a little something to get you started.

Customers: The main goal of your content is to attract your customers. But just because you’re on the Web in front of
a global audience doesn’t mean that everyone will become a customer. Customers are only the people in your area
who would benefit from the product you sell or the service that you provide. When writing content, you want to be
creating information that will specifically benefit them. Here are some questions to ask yourself: Who are your
customers? Why are they on your site? What are their needs? What will they respond to? The more you can get
your content to resemble your audience, the better you’ll reach them.

Goal: What is the goal of the Web site? Is it to build interest in a product that you're selling? Create content that
connect people with the right resource or product. If you're trying to sell a service then you want to populate your
Web site with loads of information about what you do and how you're different from your competitors. Knowing the
goal of the site will help you identify the direction of your content.

Search Engines: You don’t want to write for the search engines, but you do want to keep them in mind, as most of
your customers will use a search engine to find you. That means you want to make the most out of your keywords so
that you’re coming up for relevant searches. Smart ways to use keywords: Where should you use them? In your title
tag, navigation and internal links. And anywhere else that makes sense on the web site!

The Medium: Many times small business owners “write” their Web content by copying and pasting the print brochures
they’ve been handing out for years. Web reading habits greatly different from print reading habits and this should be
reflected in how the site is put together. Some guidelines for writing Web copy: Use bullets or lists, use links, keep
lots of white space, write in short paragraphs, use headers and sub headers, and write like you speak. Keeping your
medium in mind will allow you to create content that “works” for the customer.

Excerpts from Small Business Advice by Lisa Barone

Training Activities and Events

Let us help you promote your training activities and seminars. We can post them to our website calendar. Four
weeks lead-time is required. E-mail updates to april.gonzalez@sba.gov or call (704) 344-6811.

Have any of your clients taken advantage of SBA online training courses?
We'd like to hear about it! Contact Mike Ernandes at 704-344-6588 or mike.ernandes@sba.gov

Remember FREE Courses and Workshops are available at SBA’s Small Business Training Network at www.sba.gov/
training.
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Business Loans for Start-Ups:
How to Get Approved

Businesses have trouble securing financing at the best of times. Normally you have to have two to three years of solid
financials before a money lender like a bank will even consider lending you money. You need to have a strong personal
credit record to be eligible for a decent business loan from start-up. There are other lenders that offer business loans
specifically for start-ups so the process is easier now than it was a decade ago.

Be a homeowner

As a homeowner you will already have created a history of borrowing and are in possession of a large asset that can be
used as security. Lenders are risk conscious. Business start-ups are in a high risk bracket. They have to rely on your
existing assets to pay the debt in the event of default.

Include all your assets in your application

The level of borrowing you can secure is normally determined by the amount of security you can place against the loan.
In a business, there may be more than one person applying so each person should list their assets as security to garner
the highest loan possible.

Items that are considered assets include: cash, property, shares, bonds, vehicles. The higher your asset value the more
money you are able to borrow. Be careful not to overextend yourself as you are liable to lose each asset you use as se-
curity against your loan.

Have a good income record
Have your old tax returns on record to demonstrate that you have had a good history of income. Even though starting a
new business will affect this, if it is demonstrated that you are capable earner then it does make the lender less cautious.

Account exactly where the business loan will be allocated

This is vitally important to getting your loan approved at the maximum level. If the lender can see where exactly the
money is going they can ascertain if your application is viable. If you just make an application of $50,000 with no indica-
tion of how you are going to spend it then you may well get rejected. If you make an application for $100,000, where the
total is itemized you are likely to be approved:

e $15,000 is for premises
e $50,000 is for equipment
e $25,000 is for inventory
e $10,000 is for staff

From this quick list, the money lender can see that if you default they can retrieve money from equipment and inventory
that will account for 75% of the total loan as well as the security you have put up.

Excerpts from Business Know How, by Phil Trumble
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