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With predictions of an active 
hurricane season ahead, 
small business owners 
should be reminded that 
creating a strong disaster 
preparedness plan is crucial.  
Such a plan will help protect 
both owners and employees 
while ensuring that a 
business can bounce back 
as quickly as possible after a 
disaster strikes.  And this is 
important, not just for those 
in hurricane-prone regions. 
It’s important for small 
businesses everywhere. 

Tony Heath, owner of Quality 
Cash Market in Concord, is a 
great example.   

In the Mothers Day Floods of 
2006, Heath experienced 
significant flooding, forcing 
him to close the store for 
four days while he and his 
staff dealt with over $40,000 
in damage.  With the help of 
an SBA Disaster Loan he 
was able to get back on solid 
footing financially and make 
changes in how they 
operated.  He used part of 
the proceeds of the SBA loan 
to make some simple 
physical changes and 

contingency plans in the 
event the business were to 
face flooding or other 
hazards.    

When less severe floods 
arrived the following year the 
plans and efforts paid off.  
Quality Cash Market was 
able to provide their 
customers with high quality 
meats with minimal 
disruption to their operations 
and much less damage to 
their facility.    
Tony Heath credits the SBA 
for rescuing his Concord 
business, "If they hadn't 
helped me then, things 
would be a lot worse today,"  
He added, “The whole 
experience forced us to 
prepare, think and act 
differently, for Quality Cash 
Market, the ounce of 
prevention was worth much, 
much more than a pound of 
cure.”   

The fact is, a man-made or 
natural disaster could strike 
any business at any time. 

It could be an earthquake, 
flood, tornado, or fire.  It 
could be a widespread power 
outage.  It could be the 

shutdown of a local 
transportation hub or 
something as basic as a 
sprinkler malfunction that 
destroys inventory. 

A recent survey by Agility 
Recovery Solutions shows 
that about 75 percent of 
small business owners had a 
plan to get employees back 
to work in the days after a 
business interruption.  About 
28 percent said they had 
access to alternative office 
space.  America’s small 
business community needs 
to build on those numbers 
and find new ways to prepare 
for whatever might come our 
way. 

There are several simple, low
-cost steps that small 
business owners should 
take. 

 Calculate how much 
money you might need in 
reserve if you had to shut 
down for a day, a week, a 
month, or longer. 
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SBA 
IS 

TALKING 

The SBA New Hampshire District Office conducts monthly Web-based lender 
training on topics such as:  504 Loan Program, Intensive 
Loan Servicing, Rural Lender Advantage Loan Initiative, 
SBA’s SOP 50 10 (5) and the 10 Tab Purchase Package.  
Our lending partners will be notified in advance, via e-mail, 
of our upcoming ready talk training sessions.  If  there is a 
topic you’re interested in and would like covered—Let Us 
Know.  SBA’s contact is:  Amy Bassett,  Business 
Development Specialist, at  

(603) 225-1606 or amy.bassett@sba.gov. 

 Develop, distribute, and maintain an 
emergency contact list that includes all 
your employees as well as local emergency 
responders and utility companies. 

Brainstorm a list of tough questions ranging 
from “What’s the biggest disaster risk in my 
neighborhood or my region?” to “How 
would I contact my staff if wireless service 
is down?” 

For a small business, closing for just one 
day can often mean huge financial losses.   
Last year alone, the SBA approved more 
than 3,300 business disaster loans totaling 
$372 million.  We’re proud to meet our 
mission of providing this assistance to 
business owners, especially when we know 
that they’ve followed a disaster 
preparedness plan that has positioned 
them to rebound, rebuild, and start 
contributing to their local economy once 
again. 

And bouncing back from a disaster can be 
much easier if small business owners take 
more proactive steps to protect key assets 
and maintain continuity of operations as 
much as possible, including: 

 Having a disaster communications 
plan, including a designated spokesperson 
who can keep customers informed about 
the status of business operations and plans 
for reopening. 

Contacting your insurance company to find 
if you’re covered for various kinds of 
disasters.   Many small businesses choose 
to buy “business interruption insurance,” 
which covers operating expenses like 
payroll and utility bills in the event of an 
unexpected shutdown. 
To help small businesses with their 
preparedness planning, SBA has teamed 
up with Agility Recovery Solutions to create 
an online continuity planning workshop 
called “Prepare My Business” 
(www.preparemybusiness.org).  Small 
business owners can access helpful tools, 
such as this month’s webinar which is 
titled, “10 Steps to Business 
Preparedness.”  Other helpful sites include 
www.sba.gov/disasterassistance or 
www.ready.gov. 

As small businesses are leading America’s 
economic recovery, many of them are 

investing time and money into their plans to 
grow and create jobs.  Developing a strong 
disaster preparedness plan should be a 
critical and integral piece of those efforts.   
 
Just ask Tony Heath, who knows first-hand: 
“You could be shut down by anything, so 
you should be prepared for anything.” 
 
 
Witmer H. Jones is the Director of the New 
Hampshire District Office of the U.S. Small 
Business Administration.  He may be 
contacted directly at  603-225-1401. 

 

Witmer Jones 

Continued: from page 1 

Disaster Preparedness:  
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Attend the most important SBA Lenders 
Conference of the year! Special thanks to our co-sponsors! 

SBA’s participation or support of this event is not an endorsement of the views, opinions, products or 
services of any co-sponsor or other person or entity.  All SBA programs or co-sponsored programs are 
extended to the public on a non-discriminatory basis.  Reasonable arrangements for persons with 
disabilities will be made if requested at least two weeks in advance by calling Maurice Dube at SBA, 
(207) 622-8383.  Co-sponsorship Authorization # 10-0172-95.  

 
Sponsors: 

 Augusta SCORE 

 Granite State Economic Develop-
ment Corporation 

 People’s United Bank 

 Bangor Savings Bank 

 Finance Authority of Maine 

 Bank of America 

 Citizens Bank 

 Coastal Enterprises, Inc. 

 BDC Capital Corporation 

 Kennebunk Savings Bank 

 Katahdin Trust Company 

Exhibitors: 
 J.R. Bruno & Associates 

 Capital Regional  
Development Council 

 Northeast Bank 

 Northern Maine 
Development Commission 

 Norway Savings Bank 

 Gorham Savings Bank 

 U.S. Department of  
Agriculture 

 First Colebrook Bank 

 Centrix Bank 

 Franklin Savings Bank (Maine) 

 Laconia Savings Bank 

 First Trade Union Bank 

 Business Finance Group 

 PCFS 2000 

 

Agenda topics will include: 
 
 Moderated Panel: What’s Working, 

What’s Not. 
 

 Financing Turnarounds 
 

 Restructuring and  
Refinancing using the SBA 

 

 What you should know about the 
SBA Lender  
Portal 

 

 Supporting your Exporter – the 
Banker’s Role 

 

 Working Capital: Meeting the 
Need 

 

 Maximizing your SBA  
Guarantee:  Recovery Act or Not 

 

 Liquidating and Purchasing of 
SBA Loans 

 

 E-tran:  Navigating the  
system for both origination and 
serving 

 

 Using the 504 program:  Originat-
ing and  
Refinancing  Commercial Real Es-
tate deals 

 

 SBA Lender Oversight:  Changing 
Times and  
Standards 

 

 Overcoming 504 Issues and Expe-
diting the Process 

 

 Government Guaranteed Lending 
– Beyond the SBA 

 

 Leveraging Resource  
Partners:  The Value Added Product 

 
 Overcoming 7a Issues and Expe-

diting the process 
 

 Environmental Policies and Pro-
cedures 

 

 
 

REGISTER NOW! 

Sunday, August 29, 2010 - Wednesday, September 1, 2010 

 Conference Headquarters 
Holiday Inn by the Bay 

Portland, ME  04101 
www.innbythebay.com 

 

(207)775-2311 
Room Rate: $115 

Reserve room under “America East” 
 

Sponsorship and Exhibitor Packages available 
Contact Maurice Dube at  
Maurice.dube@sba.gov 

 
Early Conference Registration - $295 

Registration after July 24th - $350 

 

To register for the conference… 
CLICK HERE !! 

http://www.innbythebay.com�
mailto:maurice.dube@sba.gov�
http://portlandmecoc.weblinkconnect.com/CWT/External/WCPages/WCEvents/EventDetail.aspx?EventID=196�
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Dear Small Business Owner, 
 
For decades, access to affordable health insurance has been the number-one concern of 
small business owners.  To help you address that concern and provide quality, affordable 
coverage for your employees, the new Affordable Care Act gives you a number of new tools 
and benefits. 
 
The most immediate benefit you should know about is the tax credit to help you pay for up 
to 35 percent of your employee premiums starting this tax year.  An estimated 4 million 
small businesses may qualify for these tax credits, totaling about $40 billion over the next 
10 years.  Go here to learn more about the tax credit, including new information that 
explains how this federal credit is in addition to state-level credits you might receive and 
how dental and vision coverage are also eligible for the federal credit. 
 
The Affordable Care Act also included reporting requirements if you pay another business 
$600 or more starting with 2013 filings.  Small business groups have voiced concerns 
about the possible burden this places on people like you.  That’s why the IRS is already 
planning to exempt from this requirement your transactions that use credit and debit 
cards.  Also, the IRS, SBA and others in the Administration are looking for additional ways to 
minimize burdens and avoid duplicative reporting.  We welcome your comments and input 
as we move forward together to address implementation issues under the new law.  
 
Over the last 16 months, this Administration has taken steps to provide tax relief that put 
more money in the hands of small business owners like you – including write-offs for new 
equipment, credits for hiring unemployed workers and capital gains exclusions for small 
business investors. We know that sensible tax relief like this will help you grow your 
business, create new jobs, and continue drive America’s economic recovery. 
 
With warm regards, 
 
Karen Mills  

 

Small 
businesses 
are the 
backbone 
of our 
economy, 
but high 
health care 
costs and 
declining 
coverage 
have 
hindered 
small 
business 
owners and 
their 
employees. 
 
 

http://www.whitehouse.gov/files/documents/health_reform_for_small_businesses.pdf�
http://www.whitehouse.gov/files/documents/health_reform_for_small_businesses.pdf�
http://www.whitehouse.gov/files/documents/health_reform_for_small_businesses.pdf�
http://www.whitehouse.gov/files/documents/health_reform_for_small_businesses.pdf�
http://www.whitehouse.gov/sites/default/files/rss_viewer/health_reform_small_business_guidance.pdf�
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New Hampshire District Office Events 

L to R:   
Miguel Moralez, SBA; 
Warren Haggerty, SBA 

Bank on SBA at Citizens Bank 

L to R: Alice Zachos, SBA;  Ellen Soucy, VP Business Banking 
Officer  -  Citizens, Manchester 

Latino Summit 2010 

L to R: Michael Gillespie, Telemundo New England; Thomas Champagne, 
St. Mary’s Bank; Christopher Way, NH Division of Economic Development; 
Richard Gerarty, New York Life Insurance Company; Miguel Moralez, SBA 

Citizens Bank and the NH SBA partnered to provide free business consultations in select Citizen Bank branches 
throughout the state.  The sessions provided one-on-one counseling for current and potential small business owners. 

L to R: Lisa Gainty, Branch Manager VP -Citizens, Portsmouth; Miguel Moralez, 
SBA;  Doreen Austin, Business Banking Officer - Citizens, Portsmouth                                                              

Promoting the Success of Latino Businesses in New Hampshire 

Governor’s Business Finance Fair 

SBA staff participated in the Governor’s Business Finance Fair.  The event 
brought together businesses seeking financing as well as financial 
institutions and other partners.  District Director, Wit Jones participated in 
a panel presentation titled “Creative Ways to Use Credit Enhancements in 
Today’s Challenging Economy” to help lenders gain a  better understand-
ing of programs that are available to help banks loan to businesses.  

L to R:  

Alice Zachos, SBA;  

Governor John Lynch;  

Witmer Jones, SBA 
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The U. S. Small Business Administration was created in 1953 to maintain and strengthen the nation’s economy 
by aiding, counseling, assisting, and protecting the interests of small businesses and by helping families and 
businesses recover from national disasters. 
 
SBA’s New Hampshire District Office is your small business resource for access to capital, counseling services, 
training, and government contracting opportunities, to help start or grow a small business in New Hampshire.  
Our programs and services are delivered through participating lenders and our resource partners, SCORE:  
Counselors to America’s Small Business, Small Business Development Centers and Women’s Business Center. 
 
Granite Herald is produced by the U. S. Small Business Administration’s New Hampshire District Office.  
Subscribe to Granite Herald by registering online at web.sba.gov/list.  Look for New Hampshire News. 
Send questions or comments to the Granite Herald Editor, Claire  Rousseau, Business  
Development Specialist, at claire.rousseau@sba.gov 
 

 
SBA New Hampshire  
Management Staff 

 
Witmer H. Jones 
District Director 
 
Alice L. Zachos 
Assistant District Director 
 
Robert S. Welch 
District Counsel 

Training/Workshop Calendar 

A list of additional events from SBA and our resource partners may be found at www.sba.gov/nh under Training Calendar. 

e-Learning for Entrepreneurs - Online Courses  presented by NH Small Business Development Center 

July 22nd -  Business Planning - It’s not just about the numbers    presented by Women’s Business Center, Portsmouth, NH  

September 14th  - Starting Your Own Business  presented by Monadnock SCORE, Keene, NH 

 

     THE LENDERS’S ADVANTAGE 
New Hampshire District Office                         Loan Activity Report                      October 1, 2009 – June 30, 2010                            
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Lender Name Amount #   Lender Name Amount # 

1st National Bank of Ipswich $20,800      1    Mascoma Savings Bank $1,050,000 5 
Bank of America, NA $30,000  1   Meredith Village Savings Bank $4,821,000 32 
Bank of New England                                                    $46,000 1   Merrimack County Savings Bank                                                     $517,700 5 
Bay Colony Development Corp. $717,000 1   Monadnock Community Bank $2,861,500 14 

Capital Regional Development Corp. $1,564,000 6   New England Certified Dev. Corp. $3,948,000 3 
Centrix Bank & Trust $5,372,300 27   Northeast Bank $890,000 1 
Commerce Bank & Trust Company $100,000 1   Northern Community Investment Corp $375,000 2 

Community National Bank $185,000 1   Northern Mass Telephone Worker $280,000 1 
Community South Bank $1,243,600 2   Northway Bank $2,050,000 55 

Connecticut River Bank, NA $1,330,000 10   Norway Savings Bank $350,000 1 
Digital FCU $35,000 1   Ocean Bank $2,488,200 7 

Eastern Bank $65,000 2   Optima Bank & Trust Company $1,474,200 6 

Enterprise Bank & Trust Co $2,600,600 15   Passumpsic Savings Bank $3,028,200 14 
Federal Savings Bank $132,000 1   Pentucket Bank $315,000 4 
First Chatham Bank $764,000 1   Profile Bank, FSB $100,000 1 
First Colebrook Bank $4,951,800 34   RBS Citizens National Association $1,948,000 28 
First Intercontinental Bank $150,000 1   Salem Co-Operative Bank $80,000 1 
First Trade Union Bank $320,000 1   Sovereign Bank $109,000 4 

GFA FCU $23,000 1   St. Mary’s Bank $620,200 19 
Granite State Economic Dev Corp. $27,088,000 77   Superior Financial Group, LLC $60,000 6 

Granite State CU $80,000 1   TD Bank, National Association $3,869,400 34 
Hampshire First Bank $4,373,500 26   The Nashua Bank $715,000 5 

Keybank National Association $35,000 1   The Provident Bank  $1,283,500 11 

Laconia Savings Bank $4,683,200 37   Triangle CU  $800,000 4 
Lake Sunapee Bank, FSB $415,000 16    Wells Fargo Bank, NA $35,000 1 

Ledyard National Bank $4,573,500 18    Western State Bank $19,000 1 

Lowell Five Cent Savings Bank $35,000 1   Woodsville Guaranty Savings Bank  $752,400 10 

        Grand Total $95,773,600 560 

http://web.sba.gov/list�
mailto:claire.rousseau@sba.gov�
mailto:witmer.jones@sba.gov�
mailto:alice.zachos@sba.gov�
mailto:robert.welch@sba.gov�
http://web.sba.gov/calendar/public/index.cfm?rc=0189�
http://www.sba.gov/nh�
http://www.nhsbdc.org�
http://www.womenbiz.org�
http://www.monadnockscore.org�
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