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SCORE Counseling Provides Entrepreneur with

“Check-Mate” Marketing Moves 
Sleepy Hollow, NY--- After a lengthy career in corporate America, chess master David Rudofsky had launched a business consultancy firm in 2003.  But like a chess king in check, the company struggled for clients and direction in the first year until Rudofsky took advantage of the free busi-ness counseling provided by New York City’s SCORE organization.

Rudofsky Associates, LLC, provides financial planning and analysis in areas such as product line profitability, cash flow forecasting and balanced scorecard development.  Although Rudofsky had a math degree from Brown University, an MBA from the Wharton School and 20-plus years working in financial and strategic planning for corporate giants like Kraft Foods and Altria, he found the world of entrepreneurship to be a little more challenging than he might have imagined. 
His foray into small business ownership occurred when Rudofsky was downsized along with hundreds of others from Altria, the then-named Philip Morris.  It was a serendipitous time for Rudofsky because in addition to giving him the motivation he needed to start his company, he also decided to propose marriage to Camilla Calamandrei, who he had been dating for nine months.  The Rudofsky’s have been happily married for three years and are the parents of two-year old son, Marcello.
Six months after launching his business consultancy---originally to be named Windflower Consulting--- and his marriage, Rudofsky attended a small business financing seminar at the U.S. Small Business Administration, where he met SCORE Counselor and guest speaker, Charlie Sobel.  After a brief chat Sobel took on Rudofsky as a client.  SCORE, known as Counselors to America’s Small Business, is a counseling arm of the SBA and comprised of successful business executives who volunteer their time to provide free counseling to small business owners.

Sobel pointed out to Rudofsky that his original business plan, offering only financial consulting services, was hindering the growth of the company.  Among other things, Sobel advised Rudofsky to create alliances with consultants in other business disciplines so that he could offer any combination of marketing, financial and strategic business solutions.  Sobel also told him to drop the Windflower name because it did not convey the nature of the business.  Inspired by Sobel’s advice, Rudofsky also developed a monthly, informational e-mail newsletter--- an effective and relatively inexpensive means of branding and keeping its business identity in front of its ever-expanding database of clients, prospects and contacts.  
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Two years now into his re-oreinted venture, David Rudofsky feels confident that his pro-active marketing strategy is paying off.  Recent clients have included the New York Botanical Garden and a Fortune 100 food conglomerate. The number of projects the company has taken on is now over 40 and revenues have doubled over the previous two years.  The newer accounts have been coming in at a more profitable rate and market awareness for his company is steadily growing.  
At this juncture, Rudofsky doesn’t point to any one factor of his new marketing plan as the key to the company’s growth.  Rather, he believes it’s been a combination of networking, strategic alliances, teaching, the newsletter and the ever important word-of-mouth.  “Believe me, I have every intention of continuing to push forward on all these fronts,” said Rudofsky.  “From my chess-playing background I feel the pieces are now all in place and there are multiple options to pursue a winning game plan for my business.”
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