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SBA supports Syra-
cuse University’s  
Entrepreneurship 
Bootcamp for Veter-
ans with Disabilities 

Helping small businesses 

Your Small Business 
Resource 

SBA Supports Syracuse University’s Entre-
preneurship Bootcamp for Veterans with 
Disabilities 

The Office of Veterans Business Development 
(OVBD), U.S. Small Business Administration in 
conjunction with the University of Syracuse 
entered into a Cooperative Agreement on No-
vember 11, 2009 to provide administration 
funding for the university’s highly successful 
Entrepreneurship Bootcamp for Veterans with 
Disabilities (EBV) program.  SBA will provide a 
grant for $150,000, for one  year with two  
option years to Syracuse University to offset 
the administrative costs of operating the EBV 
program. 

The grant will enable Syracuse to expand the 
number of top-notch universities/colleges 
providing entrepreneurial training into the 
program, recruit/select qualified professional 
staff to evaluate program applicants 
(universities/colleges), recruit and select dis-
abled veterans to enroll in the program, act as 
a referral source to the SBA district office and 
Veterans Business Outreach Program loca-
tions, and include in EBV segments presenta-
tions by SBA staff on the resources, programs, 
and business assistance tools available 
through the agency. 

Applicants who are not selected to participate 
in the EBV program will be referred to SBA’s 
district offices, specifically to the Veterans 
Business Development Officers and the Veter-
ans Business Outreach Centers for business 
planning and technical assistance, as well as 
to the agency’s other resource partners.  SBA 
representatives will be extended an opportu-
nity, at least six times annually, to make pres-
entations to EBV applicants on the agency’s 
business and technical assistance programs/ 
services, loan programs and the procurement 
assistance program for service-disabled vet-
eran small business owners and entrepre-
neurs. 

To further promote SBA among veteran small 
business owners and entrepreneurs, Syra-
cuse University will disseminate information 
and literature on the agency’s full-range of 
business assistance programs and services. 

The “Entrepreneurship Bootcamp for Veter-
ans with Disabilities” was the idea of Dr. 
James Haynie, Professor of Entrepreneurship 
at Syracuse University. Dr. Haynie, proposed 
the concept of the “Entrepreneurship Boot-
camp for Veterans with Disabilities in 2007. 
The pilot program aids disabled veterans re-
turning from the wars in Afghanistan and Iraq 
to reestablish their lives by exploring the op-
portunities that small business ownership 
and entrepreneurship offered. 

The purpose of the Entrepreneurship Boot-
camp for Veterans with Disabilities program 
is to leverage the skills, resources and infra-
structure of higher education to offer cutting 
edge, experiential training and entrepreneur-
ship and small business management to post 
9/11 veterans with a service-connected dis-
ability. The aim of the program is to open the 
door for veterans by developing competen-
cies in the many steps and activities associ-
ated with creating and sustaining an entre-
preneurial venture. 

The EBV is a social venture, created and de-
livered by a network of some of the best busi-
ness schools in the United States. To date 
there are six universities/colleges that are 
members of the EBV Consortium of schools. 
This includes the Whitman School of  
Management at Syracuse, UCLA’s Anderson 
School of Management, Florida University’s 
College of Business, the College of Business 
at the University of Connecticut, Purdue Uni-
versity’s Krannert School of Management, 
and the Mays School of Business at Texas 
A&M University. 
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The program consists of three phases 
of training and mentorship. Phase 1 
consists of a 30-day, online course 
focused on the basic skills of entrepre-
neurship; Phase 2 is a nine-day resi-
dency where applicants are immersed 
in 80-hours of instruction which fo-
cuses on topical areas, such as oppor-
tunity recognition, business concept 
development, profits models, deal 
structuring and negotiations, valuation, 
etc. Phase 3 involves 12-months of 
support and mentorship, delivered 
through a robust, comprehensive net-
work of mentors and national partners. 

EBV applications are accepted from 
veterans with a service-connected dis-
ability as designated by the Depart-
ment of Defense or the Department of 
Veterans Affairs, formerly the VA, who 
have served on active duty after Sep-
tember 2001.  The program is offered 
at no costs to applicants.  If you have 
questions about the application proc-
ess and eligibility requirements, con-
tact 315.443.6007/8736, or visit the 
website at: http://Whitman.syr.edu/ 
ebv. 

Estimated Taxes—IRS 

Estimated tax is the method used to 
pay on income that is not subject to 
withholding. This includes income 
from self-employment, interest divi-
dends, alimony, rent, gains from the 
sale of assets, prizes and awards. You 
also may have to pay estimated tax if 
the amount of income tax being with-
held from your salary, pension, or other 
income is not enough. 

Estimated tax is used to pay both in-
come tax and self-employment tax, as 
well as other taxes and amounts re-
ported on your tax return.  If you do not 
pay enough through withholdings or 
estimated tax payments, you may be 
charged a penalty.  If you do not pay 
enough by the date of each payment 
period, you may be charged a penalty 
even if you are due a refund when you 
file your tax return. 

Who must pay estimated tax 
If you had a tax liability for 2008, you may 
have to pay estimated tax for 2009. 

General Rule 
You must pay estimated tax for 2009 if 
both of the following apply. 
1. 	 You expect to owe at least $1,000 in 

tax for 2009 after subtracting your 
withholding and credits. 

2. 	 You expect your withholdings and 
credits to be less than the smaller if  
• 90 percent of the tax to be 

shown on our 2009 tax re-
turn, or 

• 	 100 percent of the tax shown 
on your 2008 tax return.  
Your 2008 tax return must 
cover 12 months. 

Sole proprietors, partners, and S corpora-
tion shareholders 
You generally have to make estimated tax 
payments if you expect to owe $1,000 or 
more when you file your return. Use form 
1040-ES, Estimated Tax for Individuals, to 
figure and pay your estimated tax. For 
additional information, refer to Publication 
505, Tax Withholding and Estimated Tax. 

Corporations— You generally have to 
make estimated tax payments for your 
corporation if you expect it to owe tax of 
$500 or more when you file its return.  
USE Form 1120W Estimated Tax for Cor-
porations to figure the estimated tax.   

Who does not have to pay estimated tax 
If you receive salaries or wages, you can 
avoid having to pay estimated taxes by 
asking your employer to take more tax out 
of your earnings.  To do this, file a new 
Form W-4 with your employer. There is a 
special line on Form W-4 for you to enter 
the additional amount you want your em-
ployer to withhold. 

Estimated tax not required 
You do not have to pay estimated tax for 
2009 if you meet all three of the following 
conditions. 

1. 	 You have no tax liability for 
2008 

2. 	 You were a US citizen or resident 
for the whole year 

3. 	 Your 2008 tax year covered a 
12 month period. 

You had not tax liability for 2008 if 
your total tax was zero, or you did 
not have to file an income tax return.   

Estimated tax requirements are dif-
ferent for farmers and  fisherman.  
Publication 505, Tax Withholding 
and Estimated Tax, provides more 
information about these special esti-
mated tax rules. 

How to Figure Estimated Tax 

To figure your estimated tax, you 
must figure your expected adjusted 
gross income, taxable income, taxes, 
deductions and credits for the year. 

When figuring your 2009 estimated 
tax, it may be helpful to use your 
income, deductions, and credits for 
2008 as a starting point. Use your 
2008 federal tax return as a guide.  
You can use the worksheet in Form 
1040-ES to figure your estimated 
tax. If you estimated your earnings 
too high, simply complete another 
Form 1040-ES worksheet to refigure 
your estimated tax for the next quar-
ter. If you estimated your earnings 
too low, again complete another 
Form 1040-ES worksheet to recalcu-
late your estimated taxes for the 
next quarter.  You want to estimate 
our income as close as you can to 
avoid penalties. 

You must make adjustments both for 
changes in your own situation and 
for recent changes in tax laws. 

When to pay estimated taxes 
For estimated tax purposes, the year 
is divided into four payment 

http://Whitman.syr.edu/ebv�
http://Whitman.syr.edu/ebv�
http://Whitman.syr.edu/ebv�
http://Whitman.syr.edu/ebv�
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periods. Each period has a special pay-
ment due date.  If you do not pay 
enough tax by the due date of each for 
the payment periods, you may be 
charged a penalty even if you are due a 
refund when you file your income tax 
return. 

Using the EFTPS system is the easiest 
way to pay your federal taxes for indi-
viduals as well as businesses.  Make all 
of your federal tax payments including 
federal tax deposits (FTDs), installment 
agreement and estimated tax payments 
using Electronic Federal Tax Payment 
System (EFTOS). If it is easier to pay 
your estimate taxes weekly, bi-weekly, 
monthly, etc., you can as long as you 
have paid enough in by the end of the 
quarter. Using EFTPS, you can access a 
history of your payments, so you know 
how much and when you made your 
estimated tax payments. 

The above information is provided by 
the IRS. For additional information on 
estimated tax payments, or any other 
tax related issues or problems, visit 
www.irs.gov. 

U.S. Department of Transportation— 
Financial Maintenance of Your Com-
pany 

One of the missions of the Financial 
Assistance Division at OSDBU, at the 
Department of Transportation, is to help 
companies grow and prosper  to com-
pete for larger contracts. It is always a 
good time to perform a financial check-
up to make sure the company’s finan-
cial engine is fine tuned and ready for 
lending and/or bonding assistance. 

Following are some financial tools to 
help you get started. 

Cash Flow Management 
No matter the size of the business, 
every entrepreneur knows that “cash is 
king.”  Managing your cash flow can 
make the difference between success 
and failure. The Small Business Admini-
stration (SBA) provides some good tips 

on this topic. Good cash flow manage-
ment   is simple.  It involves: 
• 	 Knowing when, where, and how 

your cash needs will occur. 
• 	 Knowing the best sources for 

meeting additional cash needs. 
• 	 Being prepared to meet these 

needs when they occur, by keep-
ing good relationships with bank-
ers and other creditors. 

The starting point for good cash flow 
management is developing a cash flow 
projection. Smart business owners 
known how to develop both short-term 
(weekly, monthly) cash flow projections 
to help them manage daily cash, and 
long-term (annual, 3-5 year) cash flow 
projections to help them develop the 
necessary capital strategy to meet 
their business needs.  They also pre-
pare and use historical cash flow state-
ments to understand how they used 
money in the past. 

Preparing your cash flow statement 
The cash flow statement is used to 
analyze the cash inflows and outflows 
(where the money went) during  a des-
ignated time period.  There are three 
major components of cash flow: opera-
tions, investing and financing. 

If you regularly do a monthly profit and 
loss statement, you will be aware that 
there are certain items which may not 
affect your profit and loss statement 
for some time, such as: 
• 	 Substantial increase in inventory 

purchase; 
• 	 Increase in accounts receivable 

(money owed to you by custom-
ers); 

• 	 Reduction of credit by suppliers; 

• 	 Purchase of equipment; 
• 	 Unrecognized obsolescence of 

inventory (stale items); 
• 	 Banker’s refusal to renew or ex-

tend loan; and  

• 	 Lump some payment of debt. 

A cash flow statement will highlight 
these activities in a way that an in-
come statement will not.  Your 
banker certainly will want to see a 
cash flow statement showing how 
you have used the funds from a pre-
vious loan before they approve an 
extension or a new one.  Without the 
cash flow statement, you will have 
an incomplete picture of your busi-
ness. 

To determine operating cash flow, 
you start with net income and add 
back expenses which did not result 
in inflows or outflows of cash.  The 
most common non-cash expense is 
depreciation. When working with 
historical figures, adjusting net in-
come with depreciation and other 
non-cash expenses is much simpler 
than determining all the revenues 
and expenses which require or pro-
vide funds. 

Next, you identify all the balance 
sheet accounts that are a part of 
normal operations. Trade receiv-
ables and payables as well as ac-
crued expenses, prepaid expenses 
and other current  assets that are a 
part of day-to-day operations are 
included in operating cash flow. 

 However, what about other balance 
sheet accounts—how they fit into this 
picture? The remaining balance 
sheet accounts will either be invest-
ing activities or financing activities.  
Once again, you determine the 
change in each balance sheet ac-
count from the beginning of the pe-
riod to the end of the period, tally 
them up and you’ll have a complete 
picture of the cash flow for your com-
pany. 

Managing and monitoring your com-
pany’s finances is crucial for your 
company to grow.  Learn how to suc-
ceed from SBA’s s online courses on 
financing and managing your growth. 

The above information is provided by 
the IRS. 

http://www.irs.gov/�
http://www.irs.gov/�
http://www.irs.gov/�
http://www.irs.gov/�
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For information about the agency’s  
business and technical assistance pro-
grams and services, visit www.sba.gov. 

NIST’s Manufacturing Extension 
Partnership (MEP) 

For two decades, MEP has focused on 
increasing the competitiveness of the 
United States Industrial base by bridg-
ing the productivity gap for manufac-
turers, identifying opportunities for 
growth, and encouraging technology 
deployment. 

MEP provides its manufacturing cus-
tomers with a wide array of fundamen-
tal services in business and process 
improvements helping them to stay 
strong and ready to complete in the 
global market. MEP focuses on the 
future for manufacturers by making 
advanced technology adoption a reality 
for any-sized business. 

Growing from a pilot project of three 
centers to national coverage through 
59 affiliated organizations, MEP’s 
range of services provided by these 
organizations — and their partners — is 
also growing: 
• 	 Programs in Lean Manufacturing 

are expanding to consider the en-
tire enterprise, 

• 	 Energy and environmental services 
have grown to consider sustain-
ability, and 

• 	 Information technology now ad-
dresses continuity of services is-
sues, 

• 	 Future programs will address 
manufacturing concerns related to 
Innovation, Technology Deploy-
ment and Business Growth. 

These and other disciplines add the 
vital skills and capacity in our client 
companies that enable them to 
achieve measurable results. 

Today, MEP and its partners provide 
manufacturers the services it has de-
veloped over the years — while adding 

new offerings in growth services and tech-
nology adoption.  The nation’s manufac-
turers, with MEP assistance, have stream-
lined their plant operations and improved 
their bottom-line — and as a result, MEP, 
with its partners, is poised to capitalize on 
these results by creating opportunities for 
growth via new sales, new markets, and 
new products. 

MEP Centers 
Center staff of nearly 1600 specialists in 
business and manufacturing provide di-
rect assistance to customers throughout 
the U.S.  These specialists are employees 
of MEP-affiliated programs, or MEP cen-
ters throughout the country.  MEP sup-
ports 59 centers in 392 locations in every 
state and in Puerto Rico.  These centers 
provide manufacturers with an array of 
services that focus on growth, productiv-
ity, and efficiency. 

MEP centers are non-profits, university or 
state-based organizations which receive 
one-third of their operational funding from 
NIST with a matching two-thirds realized 
from state funds, other regional partners, 
and revenue from fees paid my manufac-
turers for the services they receive — a 
truly collaborative public-private invest-
ment in U.S. manufacturing.  The state 
and federal funding for the centers makes 
it possible for these organizations to 
reach even the smallest firms.  MEP pro-
vides knowledgeable manufacturing and 
business expertise through local centers 
by tapping into the linked national MEP 
network. 

Beyond the MEP center staff are almost 
2,500 affiliated partners representing 
private and non-profit organizations, with 
specialized expertise in workforce devel-
opment, economic development, techno-
logical applications, and manufacturing 
and business processes. 

The network of MEP’s service delivery 
partners is wide ranging, including : 

• 	 Small Business Development Centers 
• 	 Community colleges, technical col-

leges and universities 

• 	 Trade Associations 

• 	 Chambers of Commerce 
• 	 Economic development corpora-

tions 
• 	 Private consultants with special-

ized expertise in such areas as 
specialty engineering, sales, 
marketing, and information tech-
nology, 

• 	 State agencies focused on eco-
nomic development, commerce, 
the environment, workforce de-
velopment, science and technol-
ogy 

Wherever the need may be, MEP can 
help tap into the specific resources 
needed to address any manufactur-
ing challenge. 

NIST MEP 

As the federal stewards for the na-
tionwide MEP network, the NIST MEP 
office serves the network as its coor-
dinator, and manager.  Specifically, 
NIST MEP: 

• 	 Coordinates the activities of the 
centers and provides vehicles 
for them to share knowledge 
and provide common services to 
customers across state lines 

• 	 Monitors performance and 
evaluates the effectiveness of 
the centers 

• 	 Collects performance and eco-
nomic impact data from the cen-
ters measuring the economic 
return on the services they have 
provided, to report back to fed-
eral stakeholders 

• 	 Leverages federal and state 
partners into support for manu-
facturers with state-of-the-art 
business and manufacturing 
information. 

The above information is provided by 
NIST.  For more information on MEPs 
visit www.mep.nist/gov. 

http://www.sba.gov/�
http://www.nist.gov/�
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Recruitment for the 2010 Session 
of EBV Has Begun 

The Entrepreneurship Bootcamp for 
Veterans with Disabilities (EBV) offers 
cutting-edge training in entrepreneur-
ship and small business management 
to post-9/11 military veterans dis-
abled as a result of their service.  The 
EBV opens the door to entrepreneur-
ship and small business ownership to 
veterans by developing competencies 
in accounting, human resources, mar-
keting, advertising, financing , small 
business law, government contracts, 
and business planning. 

The EBV is offered through a national 
partnership of exceptional universi-
ties: the Whitman School of Manage-
ment at Syracuse University, UCLA 
Anderson School of Management, 
Florida State University's College of 
Business, Mays Business School at 
Texas A&M, the University of Con-
necticut School of Business, and the 
Krannert School of Management at 
Purdue University. 

Eligibility 
Applicants are accepted from veter-
ans who meet the following criteria: 
1) a ‘service-connected disability” as 
designated by the Veterans Admini-
stration or Department of Defense, 2) 
military service after September 
2001, and 3) a passion for entrepre-
neurship. 

Costs & Logistics 
This program is entirely without cost 
to the veteran, including travel, lodg-
ing, meals, and all program costs. 

Application Procedures 
Successful candidates for admission 
will demonstrate a strong interest in 
entrepreneurship, high motivation for 
owning and managing a business, 
and a high likelihood of successful 
completion of this intense training 
program. For specific application 

requirements, visit http:/ 
Whitman.syr.edu/ebv or apply on line. 

Contact Information 
Ellie O’ Neil\EBV Program Coordinator, 
Whitman School of Management 
721 University Avenue, Suite 415 
Syracuse, NY  13244-2450 
Phone: 315.443.2450 
Email: ebvinfo@syr.edu 

Disability Benefits for Wounded Warri-
ors 

Military service members can receive ex-
pedited processing of disability claims 
from Social Security. Benefits available 
through Social Security are different from 
those from the Department of Veterans 
Affairs, formerly the VA, and require a 
separate application . 

The expedited process is used for military 
service members who become disabled 
while on active military service or after 
October 1, 2001, regardless of where the 
disability occurs. 

Following are answer to questions about 
disability benefits from Social Security. 

What types of benefits can I receive? 
Social Security pays disability benefits 
through two programs:  1) the Social Se-
curity disability insurance program, or 2) 
the Supplemental Security Income pro-
gram. 

What is Social Security’s Definition of Dis-
ability? 
Social Security has a very strict definition 
for disability: 
• 	 You must be unable to do substantial 

work from your medical condition(s);  
• 	 Your medical condition(s) must have 

lasted, or be expected to last, at least 
one year or be expected to result in 
death. 

While some programs give money to peo-
ple with partial disability or short-term 

OTHER RESOURCES 
http://www.irs.gov/ 

www.military.com 

www.vetjobs.com 

www.publicforuminstitute.org 

www.commerce.gov 

www.hirevetsfirst.gov 

www.hirevestfirst.gov/smallbizown.asp 

www.dol.gov 

www.ssa.gov/emergency 

www.ssa.gov 

www.sba.tmonline 

ESGR Programs 

ESGR Tips for Military Members          
Veterans Business Outreach Center:  Serving the 
Veterans of New York State 
Veterans Business Outreach Center – University of 
West Florida 
Veterans Business Outreach Center – Robert Morris 
University 
Veterans Business Outreach Center – The University of 
Texas-Pan American 

Veterans Business Outreach Center – California VBOC 

Office of Advocacy 

http://www.aptac-us.org/new/ 

www.nchv.org 

Kauffman eVenturing www.eVenturing.org 

disability, Social Security does not. 

How does military pay affect eligibility 
for disability benefits? 
Receipt of military payments should 
never stop you from applying for dis-
ability benefits from Social Security.  If 
you are receiving treatment at a mili-
tary medical facility and working in a 
designated therapy program or on 
limited duty, Social Security will evalu-
ate your work activity to determine 
your eligibility for benefits. The actual 
work activity is the controlling factor 
and not the amount of pay you receive 
or your military duty status. 

How do I apply? 
You may apply for disability benefits at 
any time while in military status or 
after discharge whether you are still 
hospitalized, in a rehabilitation pro-
gram or undergoing out-patient treat-
ment in a military or civilian medical 
facility. 

For additional information visit 
www.socialsecurity.gov/ 
woundedwarriors. 

http://Whitman.syr.edu/ebv�
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