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Your Small Business Resource

ain Street Bank headquartered in

Wheeling became the first bank

in West Virginia to make a
loan under SBA’s new ARC loan program.
In fact, Main Street Bank was one of the
first lenders in the nation to receive an
ARC loan approval, submitting a request
via SBA’s E-Tran at 9:00 a.m. on the ARC
roll-out date of June 15, and receiving an
approval within minutes.

The ARC loan program is designed to help
small businesses make payments on
existing debts. There have been a total of
eight ARC loans approved by two West
Virginia lenders through the end of July.

Rich Lucas, President and CEO of Main
Street Bank stated, “When the ARC loan
program was first announced a few months
ago, our loan officers immediately began to
analyze the program to see how it could
help our commercial customers. The SBA’s
West Virginia District Office was very
receptive in answering our questions and
kept us informed as to when the program
would be enacted so we could submit our
first ARC application within minutes of the
program opening.”

ARC loans are 100 percent guaranteed by
SBA and are available in amounts up to
$35,000. The loan proceeds must be used

Wheeling Small Business Expo

The SBA'’s first Small Business Expo in West Vir-
ginia was held on Friday, July 31 at West Virginia
Northern Community College in Wheeling. A big
thank you goes to the small business loan special-

ists from BB&T, Citizens Bank, JP Morgan Chas
Main Street Bank, Progressive Bank, and Wes-

Banco, all participated in the Expo and provided

the attendees with guidance on small business
lending.
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to repay existing, qualifying business debt.

We are receiving numerous inquiries from
small businesses having difficulties locating
a lender to submit an ARC loan application
to. To help free up commercial loan
officer’s processing time, we have
partnered with the West Virginia Small
Business Development Center to work with
small businesses interested in submitting
an ARC application. The SBDC has been
trained to analyze and package an ARC
application, essentially completing all the
preliminary steps up to the review and
submission of the application by the lender.
This should encourage more lenders to
participate in the ARC program and provide
small businesses with the resources they
need to survive the economic downturn.

We can provide your organization with
specialized training on ARC or any other
SBA lending program. Do not hesitate to
contact me so we can immediately
schedule a session or one-on-one training.
Our goal is to work with our lenders to help
provide West Virginia’s small businesses
with the tools they need to succeed.

€,



http://www.sba.gov/wv�
mailto:wvinfo@sba.gov�

Page 2 West Virginia District

The 2009 Small Business Awards Celebration was held on Wednesday, June 17 at the Tamarack Conference Center in Beckley. Ap-
proximately 150 entrepreneurs, lenders, resource partners, and economic development officials attended the event hosted by the
West Virginia Women'’s Business and Training Center.

Huntington National Bank was recognized as the top SBA lender in West Virginia and First State Bank was recognized as the top
Community Bank. West Virginia’s 2009 Small Business Person of the Year was Joseph Lillard, president of Washington Homeopathic
Products located in Berkeley Springs, WV.

SBA District Director Judy McCauley and Ostie SBA District Director Judy McCauley and Clayton
Mathisen, vice president, The First State Bank Rice, Huntington Banks president, West Virginia

SBA’s America’s Recovery Capital Loan Program can provide up to $35,000 in short-term relief for viable small businesses facing
immediate financial hardship to help ride out the current economic uncertainty and return to profitability. Each small business is limited
to one ARC loan. ARC loans will be offered by some SBA lenders for as long as funding is available or until September 30,
2010, whichever comes first.

Can my institution participate in the ARC loan program?

1. All participating SBA lenders are eligible to make ARC loans.

2. Delegated lenders may make ARC loans within their delegated authority.

Why should my institution participate in the ARC loan program?

1. Because of the reduced risk, with a 100% guaranty, you will have greater security and confidence to lend.
2. SBA will pay your institution monthly interest at reasonable rates throughout the term of the loan.

3. Because of the benefit to your community - SBA loans help build and retain community businesses, create jobs and stimulate
economic activity.

4. ARC loans are interest-free to the borrower, have deferred payments for 12 months and have no SBA fees associated with them.
5. ARC loans allow borrowers to redirect cash flow from making loan payments to investing in their businesses.
That sounds great! But | think | need more information. Where can | get more training?

1. The SBA has an ARC Loan Training presentation from the national training conference call which can be accessed at:
http://www.sba.gov/idc/groups/public/documents/sba_homepage/arc loan_program_training 506.pdf

2. You can also contact Tom White at the West Virginia District Office to set up personalized training for yourself or your commercial
lending staff. Tom can be reached at (304) 623-5631 ext. 233 or via email at thomas.white@sba.gov.

For more information, access the ARC Loan Information for Lenders web page at:
http://www.sba.gov/aboutsba/sbaprograms/elending/RECOVERY INFO LENDERS.html

ARC Loans
Lender Reporting Instructions

Instructions for reporting ARC Loans on the monthly 1502 report can be found at:
http://www.colsonservices.com/main/forms/ARC Loans Reporting Instructions.pdf
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SBA’s Standard Loan Guaranty Processing Center is experiencing a significant number of avoidable kick-outs from e-Tran due to the
lack of entering the borrower’s Dun & Bradstreet DUNS Number. The DUNS number is a mandatory component of the ARC loan ap-
plication. It is provided at no cost by D&B and is required to obtain the Liquid Credit score.

A small business may verify or obtain a DUNS number via phone or internet at no cost (866-7005-5177 or
https://fedgov.dnb.com/webform). Please note, if a small business goes to the Dun & Bradstreet commercial website instead of the
Government Solutions website, they will likely be charged for the Dun & Bradstreet’s Credit File product.

In addition to the Lenders web page link listed in the prior article, here is a link to the ARC information for borrower’s web page:
http://www.sba.gov/recovery/arcloanprogram/REC_ARCLOAN WHERE.html. Please remember to consistently refer to the web
pages as information is frequently updated.

Use of Proceeds Clarification. The first priority for disbursements is to make the principal and interest payments on qualifying small
business loans. Lenders are expected to look at the entire debt burden of the borrower and determine how best to allocate payments
of the six months - whether it is their own debt or not.

Borrowers are only allowed one ARC Loan so its benefit must be maximized. Once they have identified all the debt payments, if there
are remaining funds available, it may be used in the sixth month to pay down principal on one or more QSBLs. The total amount of the
ARC loan must be determined based on the debt outstanding and the borrower’s ability to repay the QSBLs and the ARC Loan.

The SBA is committed to providing small businesses with the tools and resources they need to survive in the current economic cli-
mate. Through the Dealer Floor Plan (DFP) financing pilot program, SBA offers government-guaranteed loans to finance inventory for
eligible auto, recreational vehicle, boat, manufactured home and other dealerships.

The SBA’s DFP Pilot Program provides access to capital through the SBA’s 7(a) loan program. DFP loans can be made by all SBA-
approved lenders. Under this pilot program, DFP loans are available for a minimum of $500,000 up to a maximum of $2 million (the
statutory maximum limit for 7(a) loans). Borrowers receive the fee reduction benefit provided under the Recovery Act on 7(a) loans.

The maximum guaranty level on DFP loans is 75 percent, not the maximum 90 percent provided under the Recovery Act for some
7(a) loans. The maximum term for a DFP loan is five years. Loans can be made for inventory that can be titled. Lenders are expected
to control title transfer as a means of risk mitigation. More information can be found at:
http://www.sba.gov/floorplanfinancing/index.html.

Currently, the SBA requires the use of Pay.gov, the U.S. Treasury’s electronic payment portal, for the payment of up front guaranty
fees by all lenders using the 7(a) wizard for long-term 7(a) loans.

What’s new? SBA is expanding the required use of Pay.gov. Effective October 1, 2009, SBA will require lenders to use Pay.gov for
the payment of all loan guaranty fees, care and preservation of collateral expenses, lender review fees and the fees associated with
the Transaction Report on Loans Services by Lender. This new requirement applies to all 7(a) long and short term loans.

Are there exceptions to this requirement? Yes. Lenders currently enrolled with the SBA for bulk ACH electronic payment process-
ing may continue to use that method for Guaranty Fees only. Also, any lenders currently participating with the SBA on electronic com-
merce pilot or development projects are excluded from this requirement for the specific fees that are involved in the pilot or develop-
ment project.

Who should use this website? The Pay.gov website should be used by all lenders to make payments and send data to the SBA
associated with the following fees:

Form 1544

e Guaranty Fee (the upfront fee at loan approval)

e Care & Preservation of Collateral (CPC) Expenses

e Form 1544 - Lender Review Fees (Office of Credit Risk Management)

The Pay.gov website is located at: http://www.pay.gov or can be accessed through http://www.sba.gov using the E-Payments link.

Who do lenders contact with questions? For questions regarding usage of the Pay.gov web site, contact the Pay.gov Help Desk at
800-624-1373 option #2.

For questions regarding payment to SBA, contact the DFC Action Desk at 303-844-2411 or by email at DECActiondesk@sba.gov.
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SBA reminds all SBA 7(a) lenders that they are given the same authority previously held by PLP lenders to service and liquidate
their loan portfolios. Therefore, lenders may use their unilateral authority in order to expeditiously address the needs of small business
concerns in these difficult economic times. This unilateral authority includes, among other things, deferments and loan restructuring
where needed to keep a small business open and operational.

Loan files supporting documentation is essential for SBA’s review of the lender’s handling of a loan if it is submitted for guaranty pur-
chase and for SBA’s determination as to whether the lender’s actions were prudent, commercially reasonable (consistent with gener-
ally accepted commercial lending practices) and in accordance with loan program requirements.

The Servicing and Liquidation Actions Lender Matrix provides guidance for these actions in a handy chart format. This Matrix can be
found on the For SBA Lenders section on the Financing page of the West Virginia District website at:
http://www.sba.gov/idc/groups/public/documents/wv_clarksburg/wv_unilateralactionmatrix.pdf

Lenders with questions can contact Tom White at the West Virginia District Office or Emma Wilson at the Charleston Branch Office.

Reasons the NGPC may ask for documents again...

1. The NGPC can only accept electronic faxes and emails that are under 5 MB (an SBA imposed limit). If a lender sends a large file
that does not come through, the Center is unaware that the lender tried to send it, and continues to ask for the documents. If a
lender plans to send large files or images, it would benefit the sender to confirm receipt via a phone call or separate email.

2. Letters from the NGPC are sent every 7 days. If a lender mails the additional information via the post office, it may take several
days to arrive. If the NGPS’s reminder tickler comes up on the loan and the Customer Service Representative has not received
the document, they will ask again. Lenders may have already sent the document, but the NGPC has not yet physically received it.

3. If alender sends the response email to the loan officer and he/she does not tell the Customer Service Representative, then it is
possible there will be a miscommunication. Lenders should always communicate with the Customer Service Representative that
requested the documents. The Representatives are “running the clock” and they should be notified first.

Small businesses seeking to expand will be able to refinance existing loans used to purchase real estate and other fixed assets as a
result of permanent changes to the U.S. Small Business Administration’s 504 Certified Development Company loan program. The
changes were authorized in the American Recovery and Reinvestment Act of 2009.

The permanent changes will allow small businesses to restructure eligible debt to help improve their cash flow which, in turn, will en-
hance their viability and support growth and job creation. The 504 loan program can be used to purchase business real estate or fixed
assets, such as heavy equipment or machinery, and expand current development projects.

The changes announced include:

Debt Refinancing: legislation allows 504 program projects to include a limited amount of debt refinancing if there is a business expan-
sion and the debt refinanced does not exceed 50 percent of the projected cost of the expansion. “Expansion” includes any project that
involves the acquisition, construction or improvement of land, building or equipment for use by the small business. The following are
some of the conditions under which borrowers will be eligible for refinancing:

e The debt being refinanced was incurred to acquire land, to construct a building or to purchase equipment. The assets acquired
must be eligible for financing under the 504 program.

e The existing debt is collateralized by fixed assets.
e The existing debt was incurred for the benefit of the small business.

e The new financing provides a substantial benefit to the borrower when prepayment penalties, financing fees, and other financing
costs are taken into account.

e The borrower has been current on all payments of existing debt for one year prior to the date of refinancing.
For more information on the 504 loan program and eligibility requirements, go to http://www.sba.gov/recovery/information/index.html.

REMINDER
A M E R I A 2009 America East Conference for SBA Lenders

Will be held on Monday, August 31, 2009

E AS ' Hyatt Regency in Newport, RI

To Register, visit www.regonline.com/AmericaEast2009
Conference for SBA Lenders
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