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   On November 23, 2009, 
the SBA began the transi-
tion period from two of its 
Recovery Act programs.  The 
funds made available from 
the Recovery Act eliminated 
the upfront guaranty fee for 
loans with maturities 
greater than 12 months as 
well as provided higher SBA 
guaranties to lenders for 
most 7(a) loans.  
The purpose of this transi-
tion period is to: 
  • maximize the stimulative 
effect of the money that 
Congress appropriated for 
this purpose; 
   •accommodate the fact 
that it is likely some Recov-
ery funding may still be 
available to support some 
loans under these two Re-
covery programs due to can-
cellation or non-disburse-
ment of previously approved 
loans; and 
     • p r o v i d e  l e n d e r s /
borrowers with a degree of 
choice between submitting 
a loan application as a non-
Recovery Act loan or submit-
ting the  application as a 
Recovery Act loan. 
   The information at this 
link: http://www.sba.gov/
recoveryq/index.html 
and additional inks on this 
page will provide you with 
the information you will 
need to make an informed 
decision as to which way 
your loan application should 
be submitted to SBA. 
Q.  What is the purpose of 
the Transition Phase Alert 
System? 
A. The Transition Phase Indi-
cator, the tri-color graphic 

on the SBA Recovery Loan 
Queue web page, is in-
tended to give lenders, Cer-
tified Development Compa-
nies (CDCs) and potential 
borrowers a simple way of 
knowing whether loans are 
being accepted into the SBA 
Recovery Loan Queue and 
the likelihood of a newly 
submitted recovery loan 
being funded.  In the first 
two phases of the transition 
period, lenders and CDCs 
have the choice of submit-
ting loan applications for 
processing as a non-
Recovery Act loan with all 
applicable fees and normal 
guaranty levels, or as a Re-
covery Act loan and, once 
conditionally approved by 
SBA, the application will be 
given a loan application 
number and placed in the 
SBA Recovery Loan Queue 
(“Queue”).  The color-coded 
Transition Phase Indicator, 
along with other information 
on the SBA Recovery Loan 
Queue web page provides 
information so that lenders, 
CDCs and borrowers can 
make an informed choice 
between submitting loans 
as non-Recovery Act loans 
or as Recovery Act loans 
subject to funds becoming 
available. 
Green – In this early phase, 
a small amount of the initial 
funding remains and the 
likelihood of receiving final 
loan approval with Recovery 
Act fee relief and/or an in-
creased guaranty level is 
high.  When the status of 
the Transition Phase Indica-
tor is green, there is no 

guarantee of funding, but 
there is the highest likelihood 
throughout the green phase 
that new loan applications 
that have been conditionally 
approved by SBA (subject to 
the availability of Recovery 
Act funds) will be funded. 
Yellow – This second phase 
of the transition is when loan 
applications in the Queue 
begin to experience delays 
awaiting funding.  The transi-
tion will shift to the yellow 
phase when the initial fund-
ing from the Recovery Act for 
the fee relief and higher 
guaranties is almost ex-
hausted and additional fund-
ing only becomes available 
when lenders or CDCs cancel 
previously approved Recov-
ery Act loans, allowing those 
funds to be applied to condi-
tionally approved new loan 
applications or to requests 
for increases to previously 
approved Recovery Act loans. 
Due to the potential of long 
waits and the possibility of 
conditionally approved loan 
applications not being 
funded, the option for lend-
ers and CDCs to submit new 
Recovery Act loan applica-
tions during this second 
phase will be open until Janu-
ary 15, 2010.  After January 
15, 2010, the Queue will be 
closed to new Recovery Act 
loan applications. 
Red – The red phase of the 
transition will last from Janu-
ary 16, 2010 through Sep-
tember 17, 2010.  During the 
red phase, no new Recovery 
Act loan applications will be 
accepted for the Queue.  On 
February 15, 2010, all new 
loan applications remaining 

SBA  Recovery Loan Queue 
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in the Queue that have not 
yet been funded with Recov-
ery Act funds will be with-
drawn by SBA.  The lender 
will have the option of re-
submitting the loan applica-
tion as a non-Recovery Act 
loan with all applicable fees 
and the normal guaranty 
levels.  After February 15, 
2010, the only Queue avail-
able will be for requests for 
increases to previously ap-
proved Recovery Act loans.    
Q. What is the SBA Recovery 
Loan Queue? 
A. During the transition pe-
riod, a lender or CDC has 
the choice of submitting a 
loan application as a non-
Recovery Act loan (where all 
fees as well as the lower 
SBA guaranty levels apply) 
or as a Recovery Act loan. 
   SBA will process the appli-
cations and if the applica-
tion can be approved SBA 
will conditionally approve 
the application subject to 
the availability of Recovery 
Act funding.  Loan applica-

tions that SBA has condition-
ally approved subject to Re-
covery Act funding will re-
ceive a loan application num-
ber and be placed in the SBA 
Recovery Loan Queue.  Re-
quests for increases to previ-
ously approved Recovery Act 
loans will be placed in a 
separate SBA Recovery Loan 
Queue.  This Queue will have 
priority over the funding of 
new loan applications as they 
received their initial approval 
under the Recovery Act be-
fore the new loan applica-
tions in the Queue. 
   The lender or CDC may sub-
mit the new loan application 
either under delegated au-
thority (if it has SBA dele-
gated authority) or through 
the appropriate SBA process-
ing center.  If submitted un-
der delegated authority, the 
lender makes the final credit 
determination and the pre-
liminary eligibility determina-
tion.  Approval by SBA nor-
mally takes 24 hours or less 
for loans submitted under 

delegated authority. If sub-
mitted through an SBA 
processing center, SBA 
makes the eligibility and 
credit determination prior 
to approval.  If documents 
necessary to make an in-
formed decision are miss-
ing, this can add additional 
time. 
   The loan application 
number is the key to know-
ing your place in line for 
funding of new Recovery 
Act loan applications.  You 
can use your loan applica-
tion number to find out 
your place in line in the 
SBA Recovery Loan Queue 
by accessing: 
www.sba.gov/recoveryq/ RE-
COVERYQ_LOAN_APPLICATIO
N .html       
and following the instruc-
tions.  During the initial 
Green phase of the transi-
tion, there will not likely be 
any applications in the 
Queue. 
 

Is Your Business Eligible for Recovery Act Tax Benefits? 
   The IRS has unveiled new 
You Tube videos, radio public 
service announcements and 
flyers and posters in many 
languages providing basic 
information for taxpayers.  
These are part of an IRS ef-
fort to publicize the tax bene-
fits currently available 
through the Recovery Act. 
   The IRS has already made 
informational videos about 
Recovery Act tax credits avail-
able on You Tube: 
http://www.youtube.com/irsv
ideos , as well as podcasts on 
iTunes.  The IRS.gov official 
website also contains links 
and complete information 
about Recovery Act tax provi-
sions at   
http://www.irs.gov/recovery.  
  The videos are available in 
English, Spanish and Ameri-
can Sign Language versions.  
The PSAs are in English and 

Spanish in 30- and 60-
second formats.  The flyers 
and posters are available in 
English, Spanish, Chinese, 
Korean, Russian and Viet-
namese.   
   The topics covered include: 
The first-time homebuyer 
credit which provides a maxi-
mum $8,000 tax credit to 
people who meet eligibility 
requirements and complete 
the purchase of their homes 
before December 1; 
 The American Opportunity 
Credit expands education tax 
credits to $2,500 for tuition 
and a change in 529 plans 
allows for the purchase of 
computers for college use; 
The energy credit expands to 
a maximum of $1,500 for 
certain energy-saving up-
grades; 
A new deduction for the 
sales or excises taxes paid on 

the purchase price of new 
vehicles; and 
 The Making Work Pay tax 
credit, which many American 
workers received in April 
through reduced tax withhold-
ing in their paychecks.  The 
credit is $400 for single tax-
payers and $800 for married 
taxpayers who meet certain 
income guidelines.  (However, 
some people, such as mar-
ried spouses, workers with 
two jobs, pensioners, some 
Social Security recipients and 
dependents, should check 
their tax withholding to en-
sure they are not having too 
little withheld.) 
   The items are available on 
http://www.irs.gov for partner 
groups, the media, websites 
and other organizations 
whose audience could benefit 
from the new tax changes. 

Check out these two 
critical sites for Loan 
Queue information!! 

 
http://www.sba.gov/
recoveryq/7a/
RECOV-
ERYQ_INSTRUCT_7ALEN
DERS.html 

 
http://www.sba.gov/
recoveryq/7a/index.html 
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ness concerns in mind as 
they formulate policy.”   
   Small businesses have 
proven to be important 
employment generators. 
They created 50.8 percent 
of the state’s net new jobs 
between 2005 and 2006. 
They accounted for 66.2 
percent of Wyoming’s total 
private sector employment 
in 2006 (using the latest 
available data).  
   Small employers in the 
United States numbered 6 
million in 2006, and repre-
sented 99.7 percent of the 
nation’s employers and 
50.2 percent of its private 
sector employment.  
   In 2008, the United 
States saw a private sector 
employment decline of 0.7 
percent, while employment 

   Small businesses will play 
an important role in the eco-
nomic future of Wyoming. 
The Office of Advocacy’s 
Small Business Profile for 
the state provides details 
about small business em-
ployment, business starts 
and closings, bank lending 
in 2008, business owner-
ship by minorities, women, 
and veterans, and firm and 
employment change by ma-
jor industry and firm size.       
“Wyoming continues to de-
pend on the health and in-
genuity of its small business 
sector for the state’s eco-
nomic growth,” said Susan 
Walthall, Acting Chief Coun-
sel for Advocacy. “In today’s 
economic climate, it is espe-
cially important for policy-
makers to keep small busi-

in Wyoming increased by 
3.1 percent. Also in 2008, 
U.S. real gross domestic 
product increased by 0.7 
percent and Wyoming’s 
gross state product in-
creased by 4.4 percent. 
   As additional small busi-
ness data become available 
over the coming months, 
they will be incorporated in 
a new edition of the state 
profiles, to be issued in 
early 2010.  For more infor-
mation and a complete copy 
of the state and territory 
small business profiles, visit 
the Office of Advocacy web-
site at: http://www.sba.gov/
advo/research/profiles.  

Small Businesses Are Important Players in  
Wyoming Business and Job Growth 

   A successful 2009 holiday 
shopping season is of vital 
importance for most Wyo-
ming small businesses. This 
period from Thanksgiving 
through New Year’s Day will 
determine whether many 
businesses, already strug-
gling through a deep reces-
sion, will succeed.   Esti-
mates show that retail and 
service businesses earn as 
much as 40 percent of total 
annual sales during the No-
vember-December holiday 
months. The last 18 months 
have been difficult on our 
locally owned small firms.  
These small businesses 
were directly hit by a drop-
ping consumer confidence 
and a reluctance of shop-
pers to make large pur-
chases.   There are steps 

that small business owners 
can take today that may 
help change these dynamics 
and make the 2009 holiday 
season more profitable and 
successful.  The U.S. Small 
Business Administration 
recently surveyed its re-
source partners to deter-
mine their top business 
strategies on surviving this 
holiday shopping season. 
Below are the top eight tips 
we received.  
1.  Monitor uncollected re-
ceivables. It is critical that 
small business owners 
monitor their accounts re-
ceivable. The holiday sea-
son brings with it vacations 
and distractions that can 
adversely affect a cus-
tomer’s focus on paying 
their bills. Customers that 

become lax in paying in-
voices and bills become an 
immediate drain on busi-
ness cash flow.  Never let 
customers be late in paying 
their bills to your business. 
It creates a bad precedent. 
2. Reassess all expenses 
immediately.  Holiday sur-
vival means creating bench-
marks and ratios to better 
track expenses and key per-
formance indicators.  The 
goal is to force a business 
owner to react to changes in 
the business including ma-
terials costs, labor ex-
penses, and a drop in sales.  
Maintain strict control of 
inventory and your chances 
of surviving the holiday sea-
son are increased. The end 
result is to create a “smaller 
capital box” that must be 

Eight Critical Steps a Small Business Can Take to Survive the 2009 Holiday Season 
By Daniel Hannaher, SBA Region VIII Administrator 

This new program will 
stimulate activity in 

the secondary  

market 

SBA Seminars 
 
 
Free Money-Fact or Fiction 
  Dec 3, 6:30pm-8:30pm 
  Wheatland, Platte County 
Library, to register 
Ph 307-322-4232 or  
dcbrecht@yahoo.com  
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like business loans or 
credit card debt.  keep the 
doors open on Sundays or 
afterhours. 
3.  Employees have a lot at 
risk too.  Involve your em-
ployees! Your employees 
are critical to your success 
and right now they may be 
scared about losing their 
jobs.  Never stay silent. Talk 
to your employees and tell 
them as much as you hon-
estly can. Options include 
reducing work hours instead 
of laying off staff.  Loyal em-
ployees may even volunteer 
to work a few extra hours to  
of laying off staff.  Loyal em-
ployees may even volunteer 
to work a few extra hours to 
keep the doors open on 
Sundays or afterhours. 
4. Reward loyal customers 
with discounts, .   During 
this holiday season, con-
sider offering a 10 percent 
or higher discount to local 
customers that have sup-
ported your business 
throughout the year.  Back 
this discount up with what 
we call “extreme customer 
service”.  Extreme in the 
fact that you treat all cus-
tomers like they are your 
most important.  Personal-
ized, one-on-one customer 
service is the main reason 
many people shop at a 
small business and forego 
the big box stores. 
5. Dated inventory is a cash.  
One successful marketing 
technique is to hold an after 
Christmas inventory blow 
out sale.  Huge discounts on 
old or outdated inventory 
always brings the price con-
science consumer to any 

business.  This year try this 
before Christmas on one of 
the key weekend sales days.  
Make this a fun event.  Send 
out inexpensive postcards 
using bulk mail or do an 
email blast announcing a one 
day blow out sale.  Many 
keen business owners are 
now announcing these sales 
on social networks like Face-
book. According to one busi-
ness owner, this type of sale 
can generate approximately 
one month's worth of reve-
nue in one day. Now that’s 
smart marketing 
6. Immediately establish a 
GREAT website. Estimates 
show that nearly 40 percent 
of all sales this holiday sea-
son will be made on the inter-
net.  With most consumers 
moving to DSL or other high 
speed internet connections, 
making a quick sale online 
has become simple and fast.  
The first Monday after 
Thanksgiving has become 
known as “Cyber Monday” 
the unofficial start of the 
online buying season.  Shop-
ping mall crowds can be a 
hassle and buying on line 
has become the norm.  Es-
tablish a website that can 
drive immediate sales – with 
relatively little cost – to your 
small business.  
7. Increase cash reserves 
and reduce unnecessary 
cash outlays.  This step is 
one that should have been 
instituted six months prior to 
the November/December 
holiday shopping season.  
Positive cash flow is what 
pays the bills and keeps the 
doors open.  Cash on hand 
also pays those unplanned 

and unavoidable outlays of 
money. We take calls every 
day from small business own-
ers needing last minute busi-
ness loans to cover unex-
pected inventory purchases 
or emergency cash needs.  
Don’t be one of those busi-
nesses left with no options 
and no cash on hand.   
8. Don’t wait until December 
25th to seek advice on saving 
your business. Today is the 
day to take charge of your 
business by making an ap-
pointment with one of the 
SBA’s many resource part-
ners – including SCORE and 
the Small Business Develop-
ment Centers.  We can help 
you develop a well-defined 
and comprehensive holiday 
survival strategy.  And as a 
special Holiday gift, the coun-
seling session is FREE.  Go to 
www.sba.gov/wy  for a list of 
Small Business Development 
Centers and SCORE Chapters 
in Wyoming. 
   Surviving the 2009 holiday 
shopping season can be less 
stressful by following a few 
simple survival strategies.  
This time of year there is tre-
mendous pressure on all 
entrepreneurs to keep their 
business doors open. The 
holiday shopping season can 
make or break a business.  
The SBA remains committed 
to helping our small business 
community prosper and suc-
ceed.  For same day assis-
tance, contact the SBA’s 
Wyoming District Office Small 
Business Economic Hotline 
at 307-261-6505.  And of 
course, Happy Holidays! 
 

Calendar 

Dec. 2 Women’s 
 Roundtable 
 Casper 
 

Dec. 3  Free Money—Fact 
 or Fiction Workshop  
 Wheatland  

Dec. 4  Women’s Business 
 Center Grand 
 Opening—Laramie 

307 261-6505 
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